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INTRODUCTORY. 

I  send  you  this  booklet  containing  the  rules 
and  rates  of  pay  of  Maintenance-of-Way  Em¬ 
ployes  on  some  of  the  railroads  in  the  Unit-' 
ed  States  and  Canada,  hoping  thereby  to 
quicken  the  zeal  of  those  already  organized, 
and  to  arouse  those  not  yet  organized  from 
their  careless  indifference  in  the  matter  of  se¬ 
curing  like  good  conditions  enjoyed  by  their 
brothers  on  scheduled  roads. 

The  Maintenance-of-Way  Employes  carry  in 
their  hands  the  lives  of  all  who  travel  by  rail. 
Their  work  is  of  the  most  arduous  character 
and  performed  under  all  sorts  of  weather  con¬ 
ditions,  the  worse  the  w7eather  indeed,  the 
more  necessary  is  it  that  we  should  be  out 
safeguarding  the  precious  lives  of  travelers, 
engine  and  train  employes,  and  the  valuable 
property  of  the  company,  and  yet  we  are  get¬ 
ting  the  least  pay,  and  the  scantest  considera¬ 
tion  of  almost  any  railway  employes. 

Why  is  this?  Is  it  because  we  are  Mainte¬ 
nance-of-Way  employes?  No  indeed.  No  men 
are  more  necessary  to  the  successful  running 
of  a  railway  than  we  are.  Why,  then,  are 
they  so  poorly  paid?  There  can  be  but  one 
answer  given,  which  tells  the  truth  of  the 
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matter,  WE  ARE  NOT  ORGANIZED.  Burn 
that  into  your  brains,  my  careless  unorganized 
brother.  We  are  NOT  ORGANIZED  as  our 
comrades  in  the  engine,  train  and  telegraph 
service  are,  and  we  have  paid  the  penalty  of 
«our  folly,  indifference,  cowardice,  or  whatever 
it  is  that  keeps  us  unorganized,  while  we  look 
longingly  at  the  well-paid,  well-treated  em¬ 
ployes  in  other  branches  of  the  service,  but 
*don’t  act. 

On  many  roads,  I  am  happy  to  say,  as  this 
little  booklet  tells  you,  our  men  have  tired  of 
waiting  for  some  official  to  come  around  look¬ 
ing  for  men  who  will  allow  him  to  raise  their 
wages,  and  they  have  followed  the  good  ex¬ 
ample  of  their  comrades  in  other  branches  of 
the  service  and  have  ORGANIZED.  They 
chose  good  men  to  act  as  their  committee  to 
meet  the  management  and  make  a  bargain  for 
them,  and  results  quickly  came.  Before  they 
organized,  there  was  nothing  like  fair  play, 
for  instance  in  promotion,  but  an  official’s 
^  ‘  Mend  might  get  any  that  was  going,  over  the 
heads  of  employes  who  had  given  years  of 
faitfiful  service.  There  was  no  pay  for  over¬ 
time,  no  investigation  in  case  of  unjust  dis¬ 
missal,  no  such  pass  privileges  as  the  employes 
who  are  organized  and  their  families  enjoyed, 
,but  now,  thanks  to  organization,  we  are  on  a 
par  with  the  best  of  them  in  all  these  particu¬ 
lars.  We  have  promotion,  if  qualified,  accord¬ 
ing  to  seniority,  time  and  one-half,  and  in  some 
cases  double  time  for  over-time;  investigation 
if  we  are  unfairly  suspended  or  dismissed,  re- 


instatement  and  pay  for  lost  time  if  investiga¬ 
tion  shows  we  are  not  at  fault,  and  as  good 
pass  privileges  for  ourselves  and  our  families 
as  any  other  employes  in  the  service. 

“What  man  has  done,  man  can  do,”  and 
what  our  comrades  on  many  roads  have  done 
can  be  done  on  all  roads  where  men  get  to¬ 
gether,  stick  together,  and  put  the  sale  of  their 
labor  in  the  hands  of  a  committee  and  then 
support  the  committee  in  making  the  bargain  , 
for  them. 

Now  that  is  just  what  ORGANIZATION  is, 
viz:  A  MEANS  OF  PUTTING  THE  ONLY 
ARTICLE  YOU  HAVE  FOR  SALE  UPON 
THE  MARKET  IN  THE  MANNER  WHICH 
WILL  BRING  YOU  THE  BEST  PRICE  FOR 
IT.  Your  grocer  sells  sugar,  flour  and  tobacco ; 
the  farmer  sells  corn,  wheat,  cattle,  horses, 
etc. ;  the  railway  companies  sell  transporta¬ 
tion  of  passengers  and  freight;  you  sell  your 
day’s  work,  your  brain  and  muscle,  your  labor, 
the  only  thing  you  have  to  sell,  and  when  you 
are  organized  you  put  the  sale  of  all  the  labor 
in  our  department  on  your  system  in  the  hands 
of  a  committee,  after  the  pattern  set  us  by  the 
other  Brotherhoods,  which  they  on  most  roads, 
and  we  on  many,  have  found  to  be  perfectly 
practicable  and  productive  of  splendid  results. 

As  you  know,  the  individual  counts  for  little^ 
on  a  large  railway  system.  In  the  matter  of 
securing  improved  conditions  or  increase  of 
pay,  he  really  does  not  count  for  anything.  If 
he  does  not  like  what  the  manager  chooses  to 
give,  he  can  go  and  he  is  not  missed  a  minute, 
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but  when  all  hands  are  represented  by  a  com¬ 
mittee  of  organized  men  with  good  records, 
who  tell  the  proper  official  of  the  company 
they  have  been  entrusted  with  the  sale  of  the 
labor  of  all  the  Maintenance-of-Way  Employes 
on  the  system,  the  case  is  very  different  from 
t*he  individual  employe.  Men  who  know  our 
work,  and  can  be  trusted  to  be  faithful,  are 
hard  to  find  even  though  all  is  peaceful.  When 
it  comes  to  a  crisis  and  a  man  has  to  be  a 
“strike  breaker”  (not  to  soil  my  page  with  the 
shorter  and  uglier  word)  then  a  wise  railway 
manager  will  decide  to  improve  conditions  and 
increase  rates  of  pay  rather  than  become  in¬ 
volved  in' a  strike  wTith  the  scarcest  article  of 
labor  in  the  North  American  Continent,  com¬ 
petent  track  and  bridge,  water  service,  and 
interlocking  foremen  and  employes. 

And  we  have  precisely  the  same  right  to  put 
a  price  upon  our  labor  that  a  railway  company 
has  to  put  a  price  upon  the  transportation  it 
sells.  If  we  do  not  pay  their  price,  they  will 
promptly  tell  us  we  cannot  ride  on  their  trains, 
but  the  “walking  is  good.”  We  have  precise¬ 
ly  the  same  right,  if  they  refuse  to  pay  us  the 
fair  price  that  we  put  upon  our  labor,  to  tell 
them  to  take  the  tools  and  let  them  try  their 
hands  at  doing  our  work.  My  word  for  it  they 
will  Soon  think  the  service  worth  more  and  the 
work  very  much  harder  and  requiring  very 
much  more  skill  than  they  ever  dreampt  of. 

No  men  are  more  necessary  to  the  safe  oper¬ 
ation  of  a  railway  than  we.  In  my  presenta¬ 
tion  of  the  case  of  the  men  in  the  Maintenance- 
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of- Way  service  of  the  Southern  Railway  before 
the  commissioners  appointed  by  President 
Roosevelt  to  inquire  why  the  Railway  Com¬ 
panies  wished  to  reduce  the  wages  of  the  em¬ 
ployes,  I  said  in  part:  “The  most  experienced 
engineer  may  be  at  the  throttle ;  the  most  care¬ 
ful  conductor  in  charge  of  the  train ;  the  most 
skillful  dispatcher  may  send  a  correct  train 
order;  the  most  faithful  of  operators;  but  all 
the  care  and  skill  combined  will  not  save  q 
train  from  destruction  if  inefficient  or  unfaith¬ 
ful  men  have  charge  of  the  tracks  and  bridges ;” 
and  you  all  know  that  this  is  true. 

We  are  affiliated  with  the  American  Federa¬ 
tion  of  Labor  and  Trades  and  Labor  Congress 
of  Canada,  and  are  the  only  organization  to 
which  men  in  the  Track,  Bridge  and  Building, 
Interlocking  and  Water  Service  are  eligible, 
which  can  so  affiliate.  We  are  one  of  the 
Railway  Brotherhoods  federated  for  mutual 
assistance  and  support.  We  hope  in  the  future, 
that  this  Federation  may  include  all  the  Rail¬ 
way  Brotherhoods  to  the  manifest  advantage 
of  all. 

Brothers  who  are  members  of  your  crav$t  Or¬ 
ganization,  I  congratulate  you  on  your  fore¬ 
thought  and  intelligence  in  becoming  part  of 
this  great  movement,  and  one  of  the  workers 
making  the  world  better  worth  living  ill  for 
the  wives  and  children  than  you  found  it.  Let 
me  urge  you  to  use  your  best  efforts  to  keep 
organization  solid  on  your  system,  doing  your 
utmost  to  bring  the  benefits  of  organization  to 
those  yet  outside  the  fold.  And  remember,  a 


QUITTER  never  amounts  to  anything  and, 
therefore,  JOIN  TO  STAY.  It  is  the  STAYERS 
who  improve  conditions  everywhere. 

And  let  me  give  a  special  word  to  those  who 
are  not  yet  organized,  who  are  working  away 
like  a  Darkey  in  old  slavery  days,  with  abso¬ 
lutely  no  voice  for  what  he  should  get  for  his 
labor,  but  taking  what  “Massa”  chooses  to 
give  him.  My  unorganized  brother,  in  what 
respect  do  you  differ  from  him  as  far  as  the 
'sale  of  your  labor  is  concerned.  What  have 
you  to  say  about  that?  Not  a  word.  You 
simply  take  what  the  manager  chooses  to  give 
you  and  do  not  need  anyone  to  tell  you  it  has 
been  fiddler’s  pay,  “More  kicks  that  coppers.” 

What  are  you  going  to  do  about  it?  Let  me 
entreat  you  to  consider  the  matter.  Use  your 
brain  to  some  purpose.  Resolve  to  join  your 
comrades  in  the  ranks  of  Organized  Labor  and 
secure  for  yourselves,  your  wives  and  children 
a  fair  share  of  the  wealth  you  are  helping  to 
create.  Send  your  address  to  me  at  No.  3900 
Olive  Street,  St.  Louis,  Missouri,  and  you  will 
be  helped  to  help  yourself  most  cheerfully. 

w  INSURANCE  DEPARTflENT. 

#  We  have  an  Insurance  Department  in  con¬ 
nection  with  our  Brotherhood,  and  I  will  ask 
our  Grand  Secretary-Treasurer,  Brother  Sam¬ 
uel  J.  Pegg,  No.  3900  Olive  Street,  St.  Louis, 
Mo.,  to  send  you  a  message  touching  this  most 
important  matter. 

Any  information  concerning  it,  he  will  gladly 
furnish  you  by  writing  to  him  at  the  above  ad¬ 
dress. 
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WOMANS’  AUXILIARY. 

We  have  also  a  Woman’s  Auxiliary  with  sev¬ 
eral  Lodges  established.  You  do  not  need  to 
be  told  of  the  splendid  influence  of  good  women 
in  promoting  every  good  work  and  in  a  work 
such  as  that  of  our  Brothernood,  which  so  di¬ 
rectly  affects  the  home,  it  is  right  that  our 
women  should  be  given  an  opportunity  to  ren¬ 
der  their  invaluable  assistance. 

Trusting  that  a  perusal  of  these  thoughts 
and  a  study  of  the  schedules  in  this  little  book¬ 
let  may  fulfill  its  mission  of  increasing  the  zeal 
of  the  organized,  and  arousing  the  unorgan¬ 
ized  to  their  unfortunate  condition,  leading 
them  to  resolve  to  amend  it,  is  the  earnest 
hope  and  wish  of  one  who  has  from  his  first 
working  days  been  one  of  you,  a  Maintenance- 
of-Way  Employe.  With  most  sincere  good 
wishes  to  each  one  to  whom  this  booklet  may 
come,  I  am 

Most  Cordially  and  Fraternally  yours, 

A.  B.  Lowe,  President. 


THE  INSURANCE  DEPARTMENT. 

The  Insurance  Department  of  our  Brother^ 
hood  came  into  existence  with  the  founding  of 
the  Order.  For  several  years  insurance  was 
compulsory,  but  experience  taught  us  that  this 
scheme  was  not  successful,  so  the  compulsory 
insurance  was  eliminated  from  our  Constitu¬ 
tion  and  it  has  been  operated  ever  since  as  a 
voluntary  adjunct  to  the  Brotherhood,  and 
has  since  paid  nearly  two  million  dollars  in 
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claims.  In  the  early  days  a  copy  of  our  rates 
was  shown  to  the  actuaries  of  various  Life  In¬ 
surance  Companies,  who  assured  us  that  our 
rates  were  altogether  too  low  and  would  end 
in  disaster.  But  our  experience,  extending 
over  twenty-three  years,  has  proven  that  the 
f  experts  were  wrong,  as  only  one  extra  assess¬ 
ment  has  ever  been  called  and  every  claim  has 
been  promptly  met  and  paid,  leaving  a  sub¬ 
stantial  balance  to  the  credit  of  the  Insurance 
Department  at  this  date. 

We  claim  to  give  the  cheapest  insurance 
possible,  because  every  cent  paid  into  the  In¬ 
surance  Department  is  paid  out  again  in  claims ; 
the  interest  on  insurance  money  on  deposit  in 
the  bank  being  sufficient  to  pay  all  expenses 
of  operating  the  Insurance  Department. 

To  provide  for  the  future  welfare  of  our 
loved  ones  is  a  duty  every  man  owes  to  his 
family,  friends  and  neighbors.  Now  while  you 
have  health  and  strength,  provide  for  a  fund 
to  be  paid  to  them  when  you  have  passed  away 
and  do  not  leave  them  dependent  upon  the 
charity  of  a  cold  and  unsympathetic  world. 
If  you  will  look  around  you  a  little,  you  will 
•  soon  discover  how  little  our  people  are  able  to 
assist  no  matter  how  sympathetic  they  may 
be  at  your  need  or  distress.  Consider  for  a 
moment  what  would  be  the  condition  of  your 
*wife  and  little  ones  if  you  left  your  home  this 
morning,  full  of  health  and  strength,  and  met 
an  untimely  death  by  accident  before  night. 
Think  of  the  double  anguish  of  your  wife,  as 
she  viewed  your  dead  body,  perhaps  mangled 
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beyond  recognition,  and  without  a  moment’s 
warning.  On  her  will  devolve  the  duty  of 
giving  your  remains  decent  burial  and  then 
set  about  to  devise  ways  and  means  of  pro¬ 
viding  for  herself  and  family.  If  you  are  in¬ 
sured  the  last  worry  and  care  will  be  removed 
and  she  and  the  children  will  remember  with 
gratitude  that  you  had  made  such  a  wise  pro¬ 
vision  for  their  welfare. 

Our  rates  are  within  the  reach  of  the  poorest  v 
employe  on  a  railroad  and  for  the  average  man 
does. not  exceed  three  to  five  cents  per  day. 

Let  me  urge  upon  you,  brother,  that  you  do 
not  neglect  this  important  matter.  Do  it  to¬ 
day;  tomorrow  may  be  too  late,  and  if  it  be 
true,  as  some  assert,  that  the  spirits  of  the  de¬ 
parted  may  look  back  upon  the  scenes  of  their 
earthly  career  and  know  all  that  is  taking 
place,  it  will  be  a  pleasure  for  you  to  know  the 
loved  ones  left  behind  are  enjoying  the  fruits 
of  your  provision  made  for  their  comfort,  or, 
of  deep  regret  when  you  know  the  dire  straits 
to  which  they  are  put  through  your  neglect  to 
make  such  provision. 

With  best  wishes  for  your  continued  health 
and  prosperity,  I  am, 

Fraternally  yours  in  B.  L.  &  U., 

S.  J.  Pegg, 

Grand  Secretary-Treasurer. 


SCHEDULE  OF  RULES  AND  RATES 


Governing  the  Service  of  Maintenance=of=Way  Employes 
on  the  Canadian  Northern  Railway. 


EFFECTIVE  MARCH  1 ,  191  1. 

Section  1.  By  permanent  Maintenance-of- 
Vfay  Employes  is  meant  men  employed  in 
the  Track,  Bridge  and  Building  Department, 
Signalmen,  Pumpmen  and  Pump  Repairers  on 
such  parts  of  the  line  that  are  open  for  traffic, 
and  who  have  been  in  the  Maintenance-of- 
Way  Service  continually  for  one  year  or  more, 
or  who  have  had  one  year’s  cumulative  service 
during  the  three  years  immediately  preceding, 
and  the  same  will  hereafter  be  referred  to  as 
Employes.  Laborers  in  extra  gangs,  unless 
practically  engaged  the  year  round,  will  not 
be  ranked  as  permanent  employes. 

Sec.  2.  Ten  hours  shall  constitute  a  day’s 
work.  When  required  to  work  in  excess  of  ten 
hours,  time  and  a  half  will  be  allowed  for  such 
excess  and  for  work  done  on  Sundays  and 
Christmas  day. 

(a)  The  hours  of  Track  and  Bridge  Watch¬ 
men  and  Signalmen  will  be  twelve  hours  in 
aach  twenty-four.  Twelve  hours,  either  con¬ 
tinuously  or  intermittently,  will  constitute  a 
day,  but  they  shall  receive  at  least  eight  hours’ 
continuous  rest  in  each  twenty-four. 

*  (b)  At  regular  pumping  stations,  where  the 
amount  of  work  is  such  that  it  is  necessary  for 
pumpmen  to  work  continuously  for  twelve 
hours  in  order  to  keep  the  supply  up,  overtime, 
if  worked,  will  be  paid  pro  rata  up  to  24  K. 

—10— 


and  between  24  K.  and  7  K.  at  rate  of  time 
and  a  half. 

(c)  In  cases  of  emergencies  employes  will 
not  be  required  to  work  more  than  twenty-four 
hours  continuously  without  a  rest  of  eight 
hours. 

(d)  Section  Foremen  and  Sectionmen  trav¬ 
eling  on  orders  of  the  company  to  and  from 
work  after  regular  working  hours  will  be  al¬ 
lowed  straight  time.  Members  of  Bridge  and 
Building  Gangs  traveling  on  orders  of  the 
company  to  and  from  work  after  their  regu¬ 
lar  hours  will  be  allowed  straight  time,  except 
when  provided  with  boarding  and  lodging  cars 
to  carry  them  to  and  from  work.  Members  of 
regular  Bridge  and  Building  Gangs  traveling 
in  boarding  cars  at  the  request  of  the  company 
on  Sundays  between  7  K.  and  18  K.  will  be 
allowed  straight  time. 

(e)  Foremen,  provided  they  remain  on  du¬ 
ty,  will  be  allowed  straight  time  for  wet  days. 

Sec.  3.  Employes  taken  off  their  regular 
sections  temporarily  to  work  on  snow  or  tie 
trains  or  other  work,  will  be  compensated  for 
the  boarding  and  lodging  expenses  incurred. 

(a)  Bridge  and  Building  Employes  takesi 
from  their  place  of  residence  or  boarding  out¬ 
fits  over  night  will  be  compensated  for  the  ex¬ 
tra  expense  they  necessarily  incur,  such  ex¬ 
pense  not  to  exceed  seventy-five  cents  per  day. 

Sec.  4.  Employes  required  to  attend  to  and 
light  Semaphore  or  Switch  lamps  before  or 
after  regular  working  hours  will  receive  there¬ 
for  $4.00  per  month  for  six  or  less  lamps,  and 
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fifty  cents  per  lamp  per  month  for  those  in 
excess  of  six.  When  lamps  are  located  beyond 
the  yard  limit  they  will  be  attended  to  during 
regular  working  hours. 

Sec.  5.  Employes  will  be  promoted  here¬ 
after  on  their  respective  Superintendent’s  Di¬ 
vision  in  order  of  seniority,  provided  they  are 
qualified.  The  several  senior  qualified  em¬ 
ployes  shall  be  advised  of  all  vacancies  in  the 
position  of  Foreman,  and  their  applications,  if 
presented'within  five  days  after  being  notified, 
will  be  considered.  Employes  may  be  trans¬ 
ferred  from  one  division  to  another  for  extra 
gang  work  or  on  opening  of  newlines,  or  when 
the  necessary  qualified  men  for  Maintenance- 
of-Way  work  are  not  obtainable  on  the  divis¬ 
ion. 

(a)  In  promoting  employes  to  the  position 
of  Roadmaster  or  Bridge  and  Building  Master, 
men  may  be  taken  from  any  point  on  the  sys¬ 
tem,  according  to  seniority,  if  competent. 

(b)  Employes  refusing  promotion  will  be¬ 
come  junior  to  those  accepting  such  promotion. 

(c)  An  employe  who  is  transferred  to  an¬ 
other  department,  or  from  the  Bridge  and 
Building  Department  to  the  Track  Department, 
or  vice  versa,  at  his  own  request,  will  lose  his 
seniority  standing. 

(d;  Employes  unable  to  read  or  write  Eng¬ 
lish  need  not  be  promoted. 

(e)  A  list  of  all  employes  will  be  prepared 
for  each  Superintendent’s  Division,  and  such 
lists  will  show  the  seniority  standing  of  each 
employe.  The  lists  will  be  revised  from  time 
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to  time  to  agree  with  the  length  of  service  and 
promotions  made,  and  a  copy  will  be  furnished 
to  employes7  representative,  which  will  be 
open  for  inspection  and  correction  on  proper 
representation. 

(f)  In  the  event  of  a  reduction  in  the  num¬ 
ber  of  men  employed,  those  longest  in  the  ser¬ 
vice  shall  be  given  preference  of  employment. 

(g)  Employes  leaving  the  service  of  the 
company  when  their  services  are  required  ii\ 
the  event  of  re-employment  will  rank  as  new 
men. 

(h)  The  position  of  Track  and  Bridge 
Watchmen  and  Signalmen  is  not  one  subject 
to  the  general  rules  of  promotion,  being  in¬ 
tended  to  take  care  of  men  in  a,ny  department 
who  become  unfitted  for  other  service. 

Sec.  6.  Leave  of  absence  and  free  transpor¬ 
tation  will  be  granted  to  members  of  duly  ap¬ 
pointed  committees  for  the  adjustment  of  mat¬ 
ters  in  dispute  between  the  company  and  em¬ 
ployes,  so  far  as  is  consistent  with  good  ser¬ 
vice,  within  ten  (10)  days  after  request  in 
writing  has  been  made  on  the  proper  officers. 

Sec.  7  Employes  suspended  or  dismissed, 
who  consider  they  have  been  unjustly  treated,' 
will  receive  full  and  impartial  hearing,  and  will 
be  advised  of  decisions  reached  within  fifteen 
days  after  the  time  of  their  suspension  or  dis¬ 
missal.  Should  the  investigation  show  that 
the  suspension  or  dismissal  was  unjust,  time 
will  be  allowed,  and  employe  reinstated.  Ap¬ 
peals  from  decisions  must  be  made  in  writing 
by  the  employe  through  his  Roadm aster  or 
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Bridge  and  Building  Master  within  fifteen  (15) 
days  after  being  advised  of  such  decision. 

(a)  Permanent  employes,  leaving  service 
of  the  company  from  any  cause  whatever,  will 
be  furnished  with  service  letter  if  requested. 

Sec.  8.  Employes  will  be  granted  leave  of 
•absence  four  times  a  year.  Free  transporta¬ 
tion  will  not  extend  beyond  their  Superintend¬ 
ent’s  division  and  the  leave  of  absence  will  not 
exceed  two  days,  and  then  only  when  consist¬ 
ent  with  good  service,  and  provided  the  com¬ 
pany  is  not  put  to  any  additional  expense. 

Sec.  9.  Permanent  employes  will  be  granted 
once  per  year  transportation  to  any  point  on 
system  in  favor  of  themselves  and  members  of 
their  families  dependent  upon  them  for  sup¬ 
port. 

Sec.  10.  The  company  will  keep  all  section 
houses  in  good  repair,  the  cost  of  repairs,  oth¬ 
er  than  ordinary  wear  and  tear,  to  be  charged 
to  occupants. 

Sec.  11.  Where  w^ater  is  transported  for  use 
of  section  gangs,  good  water  will  be  provided. 

Sec.  12.  A  member  of  the  household  of  per¬ 
manent  employes  will  be  furnished  with  free 
transportation  once  a  month  to  and  from  points 
where  reasonable  prices  prevail,  for  the  pur¬ 
pose  of  purchasing  supplies.  Such  transpor¬ 
tation  may  be  used  by  a  member  of  the  family 
only. 

Sec.  13.  Free  transportation  will  be  granted 
to  nurses  when  their  services  are  required  by 
employes  in  isolated  districts,  from  points 
where  they  are  obtainable,  on  presentation  of 
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a  certificate  from  attending  physicians. 

Sec.  14.  Bridge  and  Building  Gangs  shall  be 
composed  of: 

1st.  Foreman. 

2nd.  Carpenters,  who  shall  be  skilled  me¬ 
chanics  in  house  and  bench  work,  and  have  a, 
proper  kit  of  carpenter’s  tools. 

3rd.  Bridgemen,  who  shall  be  rough  carpen¬ 
ters,  expert  saw,  axe  and  hammermen,  and 
have  a  general  experience  in  bridge  work. 

(a)  The  rates  of  pay  of  Bridge  and  Building 
Employes  will  be  increased  fifteen  cents  per 
day  each  year  until  the  maximum  rate  is 
reached,  and  after  five  years  continuous  ser¬ 
vice  they  will  receive  the  maximum  rate  for 
their  class  of  service. 

These  rules  will  not  take  away  any  privileges 
that  are  now  in  effect  with  employes.  They 
will  become  effective  April  28th,  1911,  and  will 
remain  in  force  until  either  party,  desiring  a 
change,  gives  the  other  party  sixty  (60)  days’ 
notice. 

For  Maintenance-of-Way  Employes : 

(Signed)  F.  H.  Fljozdai\ 

General  Chairman. 

For  Canadian  Northern  Railway  Company : 

(Signed)  J.  R.  Cameron, 

General  Superintendeift. 

Winnipeg,  April  28th,  1911. 

(New  rates  in  this  schedule  effective  March 
1st,  1911. 

(Signed)  J  R.  Cameron, 

General  Superintendent. ) 
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RA  TES  OF  PA  Y . 


TRACKMEN: 

Section  Foremen  at  Port  Arthur,  Winnipeg, 
St.  Boniface  and  Edmdnton . . 


Per  Day 
Brandon, 
. $3.20 


Section  Foremen,  at  Atikokan.  Rainy  River,  Portage 
la  Prairie,  Dauphin,  Kamsack,  Humboldt,  N.  Battle- 
ford,  Vermillion.  Emerson.  Belmont,  Swan  River, 
tPrince  Albert,  Saskatoon,  Neepawa,  Morris,  Fort 


Frances,  Moranville,  Kipling  and  Beaudette- .  3.00 

At  all  other  points .  . . 2.90 

Section  men  or  permanent  laborers  in  all  first  and  sec¬ 
ond  class  yards . — .  2.05 

^.t  all  other  points .  .  2.00 

Assistant  Foremen  in  yards .  .  2.90 

Foremen  of  extra  gangs .  .  $2.85  to  3.85 


1st  Assistant  Foreman  on  extra  gang .  2.90 

2nd  Assistant  Foreman  on  extra  gang  -  .  2.80 


Snow  Plow  Foreman  in  charge  of  snow  plow  or  flanger, 

45  cents  per  hour. 

Section  Foreman  or  men  working  in  snow  plow  or  flan¬ 
ger  when  called  for  duty,  37  cents  per  hour  and  ex¬ 
penses. 

Per  Month 

Signalmen  at  level  crossings . — .  . $53.00 


Signalmen  at  interlocking  crossings,  13  levers  or  under  57.00 
Signalmen  at  interlocking  crossings,  13  levers  and  un¬ 
der  24 . - . . .  62.00 

Signalmen  at  interlocking  crossings,  24  levers  or  over  77.00 
Signal  Repairmen  or  Maintainers . . .  65.00 


BRIDGE  AND  BUILDING  MEN. 


Per  Day 

Yard  Foreman  and  Shop  Foreman  $4.15 

Road  foremen  . .  4.00 

Carpenters . .  . $3.25  to  3.50 

Bridgemen .  $2.50  to  3.25 

B.  &  B.  Laborers -  2.15 

Per  Month 

Bridge  Watchmen . . $60.00 

Pump  Repairers  (expenses  while  away  from  headquar¬ 
ters,  not  to  exceed  $1.00  per  day  west  of  Winnipeg 

and  75  cents  per  day  east  of  Winnipeg.) . 93.00 

Pumpman  (one  pump) . - . . .  56.50 

Pumpman  (two  pumps) .  62.50 

Pumpman  (three  pumps) . . 72.50 

Single  pump  where  two  men  are  employed  61.50 
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GENERAL  RULES 


Applicable  to  Employes  in  Maintenance=of=Way  Depart- 
ment  on  the  Boston  and  Maine  Ry. — In  Effect 
June  27,  1910. 

Section  1.  By  Maintenance-of-Way  Em¬ 
ployes  is  meant  men  employed  in  the  Track 
Department  and  in  the  Bridge  and  Building 
Department  of  the  Boston  &  Maine  Railroad. 

Sec.  2.  Ten  (10)  hours  each  day  except  Sat¬ 
urday,  eight  (8)  hours  shall  constitute  a  day’s 
work. 

Maintenance-of-Way  shops  will  work  nine 

(9)  hours.  This  applies  to  regular  men  in  the 
Maintenance-of-way  Department.  Employes 
called  out  after  being  relieved  from  duty  will 
be  allowed  a  minimum  of  three  (3)  hours 
straight  time.  All  overtime  and  Sunday  work 
will  be  paid  for  at  the  rate  of  time  and  one- 
half. 

Sec.  3.  Promotion  of  men  in  the  Mainte- 
nance-of-Way  Department  shall  be  governed 
by  merit  and  ability.  Roadmasters  and  Super¬ 
visors  of  Bridges  and  Buildings  will  keep  a 
record  of  each  Maintenance-of-Way  man  allow¬ 
ing  time  of  service.  When  a  vacancy  as  fore-, 
man  occurs  on  a  Roadmaster’s  or  Supervisor’s 
Division,  or  a  new  section  is  added,  it  shall  be 
advertised  by  circular  letter  for  a  period  often 

(10)  days.  Roadmasters  and  Supervisors  will 
examine  men  bidding  for  such  vacancy  and 
will  promote  the  men  best  qualified. 

Sec.  4.  When  there  is  a  reduction  in  force 
the  men  of  the  least  merit  and  ability  will  be 
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first  laid  off.  Supervisors  will  consult  with 
their  foremen  in  regard  to  the  reduction  of 
force. 

Sec.  5.  Employes  shall  not  be  disciplined 
for  minor  offenses  without  a  fair  and  impartial 
hearing,  and  if  the  employe  considers  that  an 
injustice  has  been  done  him,  he  shall  have  the 
right  of  appeal  within  ten  (10)  days  to  the 
next  higher  in  authority;  any  employe  who 
^considers  that  he  has  been  dismissed  unjustly 
shall  have  the  right  to  appeal  his  case,  and  if 
the  investigation  proves  the  accused  blameless, 
he  shall  at  once  be  reinstated  without  loss  of 
pay  and  his  record  shall  remain  as  before. 

Sec.  6.  Leave  of  absence  and  free  transpor¬ 
tation  will  be  granted  to  members  of  duly  ap¬ 
pointed  committees,  employes  of  the  railroad, 
for  the  adjustment  of  matters  between  the 
railroad  and  employes,  so  far  as  is  consistent 
with  good  service,  within  ten  (10)  days  after  a 
request  has  been  made,  in  writing,  upon  the 
proper  officer.  The  Chairman  of  the  employes 
will  be  allowed  to  assist  employes  charged 
with  neglect  of  duty  in  presenting  their  cases 
to  the  proper  officials  of  the  railroad. 

Sec.  7.  Except  in  cases  of  sickness,  leave 
of  absence  will  not  be  extended  beyond  six 
moriths.  Employes  remaining  out  of  the  ser¬ 
vice  of  the  railroad  longer  than  six  months 
and  returning  to  the  service,  will  rank  as  new 
men. 

The  above  rules  will  become  effective  June 
27,  1910,  and  will  remain  in  force  until  either 
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party  desiring*  a  change  gives  the  other  party 
thirty  days’  notice.* 

(Signed) 

For  the  Railroad:  C.  E,  Lee, 

General  Superintendent. 
For  the  Employes:  R.  H.  Crawford, 

Chairman  Employes  Committee.  ' 

RATES  PER  DAY. 

FITCHBURG  DIV.  B.  &  B.  DEPARTMENT. 

Per  Day 

Foremen  of  Carpenters,  one  at  ....  $3.50“ 

Foremen  of  Carpenters,  five  at .  . 3.25 

Foremen  of  Carpenters,  one  at  .  3.00 

Asst.  Foremen  of  Carpenters .  3.00 

Concord  Division. 

Foremen  Carpenters,  at . . . . $3.00 

Asst.  Foremen  of  Carpenters,  at - - -  3.00 

W.  S.  Keniston — Steamfitter  and  Pumpman  3.00 

Passumpsic  Division. 

Foremen  Carpenters,  two  at .  .  $3.00 

Asst.  Foremen  Carpenters,  three  at . .  2.75 

White  Mountain  Division. 

Foremen  Carpenters,  one  at . —  . $3.10 

Foremen  Carpenters,  two  at -  3.00 

W.  N.  &  P.  Division. 

Foremen  Carpenters,  two  at .  $3.25 

Foremen  Carpenters,  two  at  .  -.  3.00 

Connecticut  River  Division. 

Foremen  Carpenters,  three  at  . .-^  .$3.00 

Southern  Division. 

Foremen  of  Carpenters,  two  at  .  $3.25 

Foremen  of  Carpenters,  three  at -  -  3.00 

Asst.  Foremen  of  Carpenters .  3.00 

Portland  Division 

Foremen  Carpenters,  five  at  . . $3.25 

Foremen  Carpenters,  six  at .  .  3.00 

Asst.  Foremen  Carpenters,  one  at  3.00 

Men  in  Bridge  and  Building  Department — all  Divisions — 
will  receive  $2.65  per  day  after  one  year's  service,  except 
three  men  on  Fitchburg  Division  who  receive  $2.90  per  day. 
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Southern  Division, 


Per  Day 

Foremen  of  Blacksmiths,  one  at . - .  $3.00 

Blacksmiths,  one  at .  .  2.32  1-2 

Blacksmith’s  Helper,  at  .  .  1.88  1-2 

Shop  Engineers,  one  at .  2.75 

Shop  Engineers,  one  at  . - . — -  2.40 

Watchman,  one  at . 1.90 

Machinists,  one  at .  2.75 

Machinists’  Helper,  one  at  .  2.05 

Foremen  Plumbers,  one  at  .  .  3.00 

Plumbers,  one  at .  - .  2.40 

4  Piper,  one  at- .  .  2.40 

Piper’s  Helper,  two  at . .  1.80 

oremen  of  Tinsmiths,  one  at  .  3.00 

Tinsmiths,  three  at .  2.55 

Tinsmiths,  two  at . — .  .  2.15 

Tinsmith’s  Helpers,  two  at .  .  1.85 

Foremen  of  Painters,  two  at . ----- . 3.00 

Painters,  nine  at .  2,50 

Painters,  two  at .  2.40 

Gardner,  one  man  at .  . .  2.40 

Mason  Foremen,  two  at . . .  3.25 

Masons,  four  at .  2.25 

Cooks,  three  at .  2.00 

W.  N.  &  P.  Division. 

Blacksmiths,  one  at . - . $2.97  1-2 

Blacksmith’s  Helpers,  one  at .  .  1.88  1-2 

Plumbers,  one  at .  . — .  3.00 

Plumber’s  Helper,  one  at  .  .  1.85 

Steamfitter,  one  at .  2.40 

Machinist,  one  at .  2.97  1-2 

•Machinist’s  Helper,  one  at .  - . 2.25 

Foremen  Painters,  one  at .  2.75 

Painters,  seven  at .  2.50 

Cooks,  three  at . - .  1.90 

*  Fitchburg  Div.,  B.  &  B.  Department. 

foremen  and  Storekeeper .  $3.00 

Foremen  Gate  and  Waterworks,  one  at . .  3.25 

Foremen  of  Painters .  . 3.50 

Painters,  one  at . 2.75 

Painters,  twelve  at . 2.65 

Foremen  of  Stonecutters,  one  at . 3.50 
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Stonecutters,  two  at  .  .  . - .  2.75 

Foremen  Masons,  one  at . . - .  3.50 

Masons,  four  at . .  . .  2.75 

Masons,  one  at . .  . - .  2.15 

Masons,  one  at .  .  3.25 

Blacksmiths,  one  at .  - .  .  2.72  1-2 

Blacksmiths,  one  at .  .  2.62  1-2 

Engineers,  one  at .  . .  2.90 

Engineers,  one  at  .  .  2.65 

Drillers,  two  at . .  .  2.40 

Drillers,  one  at .  . .  2.15 

Steamfitters.  five  at .  . . .  2.65 

Steamfitters,  one  at .  .  2.40 

Foremen  of  Plumbers,  one  at .  .  .  3.25 

Foremen  of  Plumbers,  one  at .  . .  3.50 

Plumbers,  five  at .  .  .  .  .  2.65 

Plumbers,  two  at .  .  . . 3.25 

Pumpmen,  one  at .  . — .  .  .  2.15 

Pumpmen,  one  at .  .  1.90 

E.  F.  Dougherty — Tinsmith  and  Metalworker . 3.00 

Connecticut  River  Division. 

Foremen  Masons,  one  at-- .  .  . $3.50 

Foremen,  Painters,  one  at .  . .  2.75 

Storekeeper,  one  at . .  .  1.70 

Gardener,  one  at .  .  .  1.85 

Painters,  one  at .  2.65 

Painters,  one  at .  .  .  2.50 

Laborers — Carpenter’s  Crew,  two  at  -  1.85 

Laborers — Mason’s  Crew,  one  at .  . 2.10 

Passutnpsic  Division. 

Foreman  Painters,  one  at  . . $2.75 

Painters,  five  at -  -  -  2.50 

Steamfitters,  one  at .  3.00 

Plumbers,  two  at .  2.50 

Tinsmith,  one  at .  . . .  2.50 

Masons,  one  at .  3.25 

Storekeeper,  one  at  2.25 

Concord  Division. 

Painters,  one  at .  $2.35 

Painters,  five  at  2.25 

Hoisting  Engineers  2.75 
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White  Mountain  Division. 

Foreman  of  Painters,  one  at -  -  $2.75 

Painters,  one  at -  2.50 

Painters,  one  at  2.25 

Painters,  five  at .  2.15 

Foremen  of  Steamfitters,  one  at  —  2.75 

Foreman  Masons,  one  at  2,00 

foreman  of  Concrete  Crew,  one  at  2.65 

Steamfitters,  two  at . .  .  .  2.25 

Steamfitter’s  Helper,  one  at -  .  1.80 

Laborers — Concrete  Crew,  six  at -  — .  1.85 

Laborers — Masons  Crew,  one  at  .  1.85 

Laborers — Mason’s  Crew,  one  at  . -  -  1.80 

Portland  Division. 

Foremen  of  Masons,  three  at .  $3.25 

Foremen  of  Masons,  one  at .  2.75 

Foremen  of  Masons,  one  at . .  2.65 

Foremen  of  Masons,  three  at  2.15 

Cooks,  two  at . .  -  . 1.90 

Foreman  Gardener,  one  at  .  -  2.75 

Goremen  Painters,  one  at  .  .  3.00 

Foremen  Painters,  eight  at  -  2.50 

Foremen  Painters,  two  at - - - -  2.50 

Foremen  Machinists,  one  at -  - -  -  3.00 

Machinists,  three  at -  -  2.40 

Foremen  Plumbers,  one  at  -  -  -  3.25 

Plumbers,  three  at  - -  2.65 

Piper,  one  at -  - - - - —  2.40 

Tinsmith,  two  at -  - -  2.65 

Foremen  Blacksmiths,  one  at--  _  _  3.00 

Blacksmiths,  two  at .  .  . 2.62  1-2 

Blacksmith’s  Helpers,  two  at -  1.88  1-2 

r 

Portland  Division— Old  Eastern. 

Shop  Foremen .  .  $3.00 

Blacksmiths,  two  at .  .  .  .  ..  2.82  1-2 

Blacksmiths,  one  at -  - - - - -  2.72  1-2 

Blacksmiths,  two  at .  .  1.67  1-2 

Blacksmiths,  two  at .  . r . . .  2.47  1-2 

Blacksmiths,  one  at  -  .  . .  2.25 

Blacksmith’s  Helpers,  six  at  . .  1.93  1-2 

Blacksmith’s  Helpers,  two  at  . 1.69  1-2 

Blacksmith’s  Helpers,  one  at  ~  1.83  1-2 
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Machinists,  one  at . .  .  .  2.72  1-2 

Machinists,  three  at  .  .  2.47  1-2 

Machinists  Helper,  one  at  -  - -  1.93  1-2 

Tinsmith,  one  at .  2.65 

Tinsmith’s  Helper,  one  at . .  .  1.90 

Plumbers,  two  at .  . .  2.65 

Steamfitters,  one  at .  . -  .  2.65 

Foremen  of  Yard  Crews,  one  at . . .  2.40 

Foreman  Roofers,  one  at .  . .  3.00 

Roofers,  six  at -  - - - -  2.15 

Foremen  Painters,  one  at  .  3.00 

Painters,  twelve  at .  .  .  2.50  ^ 

Foremen  Masons,  one  at  .  . . .  3.25 

Foremen  Masons,  one  at .  2.75 

Foremen  Masons,  one  at .  .  .  2.40 

Masons,  one  at .  3.50 

Masons,  one  at . .  .  3.25 

Masons,  two  at .  2.75 

Masons,  one  at  .  2.40 

Masons,  one  at  .  .  1.90 

Mason’s  Tender,  one  at .  2.00 

Foremen  Concrete  Crew,  one  at  .  2.75 

Asst.  Foreman  Concrete  Crew,  one  at . 2.15 

Terminal  Division. 

Foremen  Carpenters,  four  at .  $3.50 

Foremen  Carpenters,  three  at  .  .  3.25 

Asst.  Foremen  Carpenters,  one  at .  .  3,00 

Asst.  Foremen  Carpenters,  one  at  . .  3.25 

Foremen  Laborers,  B.  &  B.  Department,  one  at  3.00 
Asst.  Foremen  Laborers,  B.  &  B.  Dept.,  one  at  2.50 

Watchman,  one  at .  il85 

Cleaners,  six  at- .  2.25 

Cleaners,  five  at  1.85 

Mason  Helpers,  one  at .  .  1.85 

Foremen  Roofers,  one  at .  3.50 

Foreman  Painters,  one  at .  .  3.50 

Asst.  Foreman  Painters,  one  at  .  3,25 

Foremen  Plumbers,  one  at  . —  3.50 

Asst.  Foremen  Plumbers,  one  at  3.00 

Foremen  Tinsmiths,  one  at  3.50 

Portland  Division. 

General  Foremen,  two  at  $3.25 

General  Foremen,  one  at .  3.15 
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Southern  Division. 

General  Foremen,  two  at,  per  month, .  $95.00 

General  Foremen,  one  at,  per  day  .  3.50 

Fitchburg  Division. 

General  Foremen,  four  at-  .  . $3.50 

Connecticut  River  Division. 

General  Foremen,  one  at  .  $3.50 

^General  Foremen,  one  at  .  .  3.25 

Passumpsic  Division. 

General  Foremen,  one  at,  per  month  - $85.00 

Terminal  Division. 

General  Foreman,  one  at,  per  month . .  $110.00 

«  W.  N.  &  P.  Division. 

General  Yard  Foremen  of  Large  Yards. 

General  Yard  Foremen,  Nashua,  one  at .  .  $3.25 

Asst.  Yard  Foremen,  Nashua,  one  at —  2.65 

Asst.  Yard  Foremen,  Nashua,  two  at  2.60 

Gen.  Yard  Foremen,  Worcester,  one  at  3.25 

Asst.  Yard  foremen,  Worcester,  four  at-  2.65 

General  Yard  foremen,  Ayer,  one  at .  .  3.15 

Asst.  Yard  foremen,  Ayer,  one  at  .  2.65 

Concord  Division. 

General  Yard  foremen,  one  at  .  ..$3,25 

Asst.  Yard  foremen,  three  at .  . -----  2.60 

Westboro  Yard  foremen,  one  at .  .  2.75 

Southern  Division. 

General  Yard  foreman,  Lowell,  Sec.  13,  one  at  . $3.25 

Asst,  Yard  foremen,  Lowell.  Sec.  13,  four  at  .  2.60 

Yard  foremen,  Lowell,  Sec.  24,  one  at  .  2.75 

Yard  foremen,  E.  Manchester,  one  at  .  .  2.75 

Yard**  or  email,  Ware,  one  at -  2.85 

#Yara  foreman,  Woburn,  one  at .  .  2.85 

Yard  foremen,  Nashua,  Sec.  51,  one  at .  2.85 

Asst.  Yard  foremen,  Nashua,  Sec.  51,  one  at  .  2.15 

Yard  foremen,  Manchester,  one  at  3.00 

Asst.*7ard  foremen,  one  at .  .  2.15 

*  Fitchburg  Division. 

YARD  FOREMEN. 

Union  Square,  one  at . $3.00 

West  Cambridge,  one  at . 3.00 

East  Fitchburg,  one  at .  3.15 

Fitchburg,  one  at . 3.15 

West  Fitchburg,  one  at .  3.00 

—24- 


Bellows  Falls,  one  at .  3.00 

Gardner,  two  at .  3.00 

East  Deerfield,  one  at .  3.15 

Greenfield,  two  at .  3.00 

North  Adams,  one  at .  3.00 

Williamstown,  one  at .  3.00 

Troy,  one  at .  3.00 

Meclianicsville,  one  at .  3.15 

Rotterdam,  one  at .  3.15* 

Keene,  Sec.  81,  one  at .  3.00 

Keene,  Sec.  83.  one  at .  3.00 

White  nountain  Division. 

Yard  Foremen,  Woodsville,  one  at . $2.65 

Yard  Foremen.  Berlin,  one  at .  2.65  < 

Passumpsic  Division. 

Yard  foremen,  Newport,  one  at . $2.75 

Yard  foremen,  Lyndonville,  one  at . . .  2.65 

Yard  foremen.  St.  Johnsbury,  one  at .  2.65 

Connecticut  River  Division. 

Yard  foremen.  Springfield,  one  at . $3.00 

Yard  foremen,  Holyoke,  one  at .  3.00 

Yard  foremen,  North  Hampton,  one  at .  3.00 

Yard  foremen,  Greenfield,  one  at .  3.00 

Southern  Division. 

Spare  Crew  foremen,  five  at . $3.15 

Spare  Crew  foremen,  one  at . , .  3.00 

Asst.  Spare  Crew  foremen,  six  at .  2.25 

White  Mountain  Division. 

Spare  Crew  foremen,  three  at . $3.00 

Spare  Crew  foremen,  one  at .  2.60 

Asst.  Spare  Crew  foremen,  one  at .  2.15 

Concord  Division. 

Spare  Crew  foremen,  one  at . *.$3.00 

Asst.  Spare  Crew  foremen,  one  at .  2.25. 

Passumpsic  Division. 

Spare  Crew  foremen,  one  at . $3.00 

Asst.  Spare  Crew  foremen,  one  at .  2.25 

Connecticut  River  Division.  ^ 

Spare  Crew  men,  three  at . $3.0(1 

Asst.  Spare  Crew  foremen,  one  at .  2.65 

Fitchburg  Division. 

Spare  Crew  foremen,  five  at . $3.25 

Spare  Crew  foremen,  two  at .  3.00 

Asst.  Spare  Crew  foremen,  six  at .  2.15 

Asst.  Spare  Crew  foremen,  one  at .  2.25 
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Portland  Division— Old  Western. 


Spare  Crew  foremen,  one  at . $3.15 

Spare  Crew  foremen,  three  at .  3.00 

Spare  Crew  foremen,  five  at .  2.75 

Spare  Crew  foremen,  two  at .  2.60 

Spare  Crew  foremen,  two  at .  2.5AJ 

Asst.  Spare  Crew  foremen,  one  at  .  2.60 

Asst.  Spare  Crew  foremen,  six  at .  2.15 

Portland  Division— Old  Eastern. 

Spare  Crew  foremen,  three  at . $3.15 

Spare  Crew  foremen,  one  at .  2.75 

Spare  Crew  foremen,  three  at .  2.65 

Spare  Crew  foremen,  one  at .  2.50 

Asst.  Spare  Crew  foremen,  six  at  .  2.15 

Section  Foremen,  All  Divisions. 

Section  foremen,  all  divisions, . $2.30  to  $2.60 

Section  foremen,  all  divisions, .  2.40  td  £.65 

Section  foremen,  all  divisions,  .  2.50  to  2.75 

Section  foremen,  all  divisions,  .  2.60  to  2.75 


Second  hands  in  large  yards  on  all  divisions  receiving  $1.75 
$1.90,  $2.00,  will  receive  $2.15:  those  receiving  $2.10  will  receive 
$2.25. 

Fence  crew  foremen  shall  be  given  same  rank  as  section 


foremen  on  their  respective  divisions. 

Rates  in  Hoosac  Tunnel. 

Two  section  foremen,  at . . .  .$3,. 10 

Laborers  in  tunnel,  at .  2.00 

Conductor,  at .  3.10 

Foremen  of  miners,  at .  3.10 

Asst,  foremen  of  miners,  at .  2.35 

Miners,  at .  2.05 

Two  fimgmen,  at . 2.25 

,  Hen  in  Track  Department  to  Receive 

New  men . $1.60 

After  78  days .  1.65 

After  157  days .  1.70 

After  318  days .  1.80 

*  Cumulative  service  to  be  made  within  three  years. 
Terminal  Division. 

Spare  Crew  foremen,  one  at  . $3.15 

Spare  Crew  foremen,  four  at .  3.00 

Section  foremen,  one  at .  3.50 

Section  foremen,  two  at .  3.15 

Section  foremen,  five  at .  3.00 
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Asst,  section  formen,  two  at .  2.50 

Asst,  section  foremen,  fourteen  at .  2.25 

Asse.  section  foremen,  two  at . . 2.15 


These  rates  agreed  to  for  the  company  by 

C.  E.  Lee, 

For  employes,  Gen’l  Superintendent. 

R.  H.  Crawford, 

Gen’l  Chairman. 

W.  S.  Keniston, 

Secretary. 


rules . 


The  following  rules  and  changes  in  rates  of 
pay  for  Maintenance-of-Way  Employes  on  the 
Southern  Railway,  will  take  effect  May  1,  1911, 
and  remain  in  force  until  either  party,  desiring 
a  change,  gives  the  other  party  thirty  days’ 
notice: 

1.  Ten  hours  shall  constitute  a  day’s  work 
for  all  bridgemen  and  trackmen,  with  the  ex¬ 
ception  of  track  watchmen,  who  shall  not  be 
held  on  duty  more  than  twelve  hours  for  a 
day  without  extra  compensation. 

2.  Work  time  for  such  employes  shall  begin 
when  leaving  camp  or  headquarters,  and  end 
on  returning  to  headquarters,  for  ordinary 
day’s  work  only. 

3.  In  case  of  wrecks  or  obstructions  to  the 
track,  employes  shall  be  paid  extra  foi%  ser¬ 
vices  rendered  at  night  and  on  Sunday,  at  reg¬ 
ular  daily  rate,  to  be  based  on  the  actual  num¬ 
ber  of  working  days  in  each  month.  This  does 
not  apply  to  incidental  repairs  of  track  com¬ 
mon  to  the  maintenance  of  the  property. 


4.  In  case  of  work  on  new  structures  which 
are  not  on  the  old  road,  new  roadbed,  or  build¬ 
ing  new  wharves  or  piers,  time  and  half  time 
will  be  allowed  for  nights  and  Sundays. 

5.  When  roadway  and  bridge  gangs  are 
taken  from  their  regular  places  of  duty,  in 
♦case  of  emergency,  for  a  period  exceeding 
eight  hours,  food  will  be  provided  at  the  ex¬ 
pense  of  the  company,  and  they  will  be  re¬ 
turned  to  their  headquarters  as  promptly  as 

*  possible. 

6.  When  a  bridgeman,  carpenter,  mason  or 
painter  is  sent  away  from  his  gang  and  camp 
for  special  work,  when  specifically  authorized 
by  his  foreman,  he  shall  be  allowed  one  dollar 
per  day  for  board. 

7.  Leave  of  absence,  without  pay,  and  free 
transportation,  will  be  granted  members  of 
duly  appointed  committees,  foremen  and  other 
employes  of  the  railroad,  for  the  adjustment 
of  matters  between  the  railroad  and  the  fore¬ 
men  or  other  employes,  so  far  as  is  consistent 
with  good  service,  within  ten  days  after  re¬ 
quests  has  been  made  in  writing  upon  the 
proper  officer. 

8.  The  chairmen  of  the  foremen  and  other 

» 

employes  (who  shall  be  an  employe)  will  be 
allowed  to  assist  foremen  and  other  employes 
changed  with  neglect  of  duty,  in  presenting 
♦their  case  to  the  proper  officers  of  the  railroad. 

9.  Each  alternate  foreman  and  all  officers 
of  lodges,  when  consistent,  shall  be  granted 
leave  of  absence,  without  pay,  and  furnished 
passes,  to  attend  their  lodge  meetings;  which 
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however,  shall  not  be  oftener  than  once  in 
thirty  days.  No  reduction  in  pay  to  be  made 
for  the  time  a  foreman  is  absent  on  Sundays 
to  attend  lodge  meetings. 

10.  When,  in  the  opinion  of  a  section  fore¬ 
man,  it  is  necessary  to  assume  responsibility 
for  the  payment  for  provisions  for  one  of  his. 
men,  not  exceeding  twenty  ($20)  dollars,  an 
order  properly  witnessed  from  such  man  may 
be  sent  to  the  Supervisor,  who  will  indicate 
on  the  order  that  it  may  be  deducted  on  the  * 
check  roll  from  any  amount  due  the  man,  in 
favor  of  the  merchant  who  furnishes  the  sup¬ 
plies;  in  which  case  the  amount  will  then  be 
deducted  from  the  pay  of  the  man. 

11.  When  bridge,  carpenter  and  painter 
foremen  furnish  food  supplies  to  any  of  their 
men,  the  cost  of  the  same  may  be  deducted 
from  any  amount  due  that  man,  in  favor  of 
such  foreman,  to  amount  not  exceeding  four¬ 
teen  ($14)  dollars  per  month;  this  only  to  be 
done  in  case  the  foreman  considers  it  neces¬ 
sary. 

12.  Employes  and  their  families  will  be 
granted  passes  in  accordance  with  the  general 
regulations  of  the  company. 

13.  Bridge  foremen  and  carpenters  and  oth¬ 
er  foremen  will  be  given  opportunity  to  get 
home  at  the  end  of  each  week,  if  the  company ’s 
interest  does  not  suffer  thereby. 

14.  Bridge  and  extra  gang  foremen  shall  be 
furnished  with  good  and  comfortable  camp 
cars;  same  to  be  kept  in  good  repair,  so  as  to 
be  moved  by  any  train  in  safety. 
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15.  Good,  comfortable  houses  shall  be  fur¬ 
nished  section  foremen,  located  at  convenient 
and  desirable  places.  Houses  now  furnished 
shall  be  kept  in  good  repair.  When  this  is  not 
done,  the  houses  rendered  untenable  on  ac¬ 
count  of  condition  and  location,  foremen  will 
be  relieved  of  their  rent.  All  new  houses  are 
to  have  rooms  two  feet  larger  in  length  and 
width.  New  houses  will  be  built  as  rapidly  as 

,  practicable. 

16.  Foremen  and  other  employes  will,  under 
the  direction  of  the  Supervisor,  be  allowed  the 
privilege  of  using  for  fuel  old  ties  and  old 
bridge  timbers  not  in  condition  to  be  used  for 
repairs. 

17.  Promotion  of  foremen  shall  be  based  on 
ability  and  character  of  service,  and  length  of 
service.  All  things  being  equal,  seniority  shall 
govern. 

In  the  event  of  reduction  of  the  number  of 
foremen  employed  on  a  Roadmaster’s  division, 
all  things  being  equal,  seniority  shall  govern. 

All  vacancies  occurring  on  a  Roadmaster’s 
division  shall  be  filled  from  the  said  Road- 
master’s  division,  if  practicable  to  do  so.  In¬ 
formation  as  to  fitness  can  be  obtained  by 
canvass  of  said  division,  which  canvass  of  said 
division  shall  be  made  before  appointment  is 
mac^e. 

,  18.  Foremen  disciplined  or  discharged  from 
the  service,  who  believe  they  have  been  un¬ 
justly  treated,  shall  be  given  a  fair  and  im¬ 
partial  hearing,  within  ten  days,  and  will  be 
advised  of  the  decision  reached  as  promptly 
as  possible. 
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When  foremen  have  been  suspended  from 
duty,  and  upon  investigation  it  is  ascertained 
that  they  were  not  responsible,  they  will  be 
reinstated  and  paid  for  lost  time  at  their  re¬ 
spective  rates. 

19.  The  company  will  furnish  each  bridge 
force  with  four  pairs  of  hip  gum  boots,  to  be, 
used  when  men  are  forced  to  work  in  water; 
the  foreman  to  have  exclusive  charge  of  said 
boots  and  be  responsible  for  same. 

20.  When  foremen  and  other  employes  at- 1 
tend  court  in  behalf  of  the  company,  they  will 
be  allowed  their  time  and  expenses.  Trans¬ 
portation  to  and  from  court  will  be  furnished 
by  the  company,  and  foremen  will  turn  in 
witness  tickets  received  from  clerk  of  court  to 
railway  company’s  representative. 

21.  Movable  forces,  such  as  bridge  carpen¬ 
ter^  masons  and  extra  gangs,  but  not  includ¬ 
ing  painter  forces,  shall  not  be  transferred 
from  one  Superintendent’s  division  to  another, 
unless  in  case  of  emergency  (the  company  to 
determine  the  emergency),  and  such  foremen 
so  transferred  will  hold  no  rights  over  foremen 
employed  on  division  to  which  the  movable 
forces  have  been  transferred,  but  will  be  re¬ 
turned  to  their  respective  divisions  when  such' 
emergency  ceases.  Seniority  of  foremen  shall 
exist  only  on  such  division  to  which  they  be- 
1  ong. 

RATES. 

Section  foremed  shall  receive  increase  of 
$3  per  month. 

Yard  and  extra  gang  foremen  shall  receive 
increase  of  $3.50  per  month. 
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Bridge,  carpenter,  mason,  painter  foremen 
shall  receive  increase  of  $5  per  month. 

Draw  bridge  tenders  shall  receive  increase 
of  $3  per  month. 

All  bridgemen,  carpenters,  painters,  and 
masons  shall  receive  an  increase  of  five  (5) 
t  per  cent. 

Pumpers  shall  receive  an  increase  of  five  (5) 
per  cent. 

Pile  driver  engineers  shall  receive  an  in 
*  crease  of  five  (5)  per  cent. 

Apprentices  shall  receive  an  increase  of  ten 
(10)  cents  per  day. 

Yours  truly,  E.  H.  Coapman, 

Vice-Pres’t  and  Gen’l  Manager. 


RATES  OE  PAY  AND  REGULATIONS  EOR 
FOREMEN. 

Norfolk  and  Western  Railway  Company.  Of¬ 
fice  of  the  Second  Vice-President  and  Gen¬ 
eral  Manager. 

Roanoke,  Va.,  October  1,  1911. 

Effective  October  1,  1911,  the  following  rates 
of  pay  and  regulations  for  foremen  and  assist¬ 
ant*,  bridge  and  carpenter,  extra  gangs  and 
*  masons  will  govern : 

Section  1.  When  required  for  any  purpose 
to  work  on  Sundays  or  legal  holidays,  extra 
compensation  will  be  allowed  for  number  of 
J  hours  of  service  rendered,  pro  rata,  with  the 
monthly  rate,  with  a  minimum  of  (3)  hours 
for  any  call. 

Sec.  2.  All  section  foremen  and  assistant 
section  foremen,  also  extra  gang  foremen  and 
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assistant  extra  gang  foremen  who  have  been 
section  foremen,  who  have  been  in  continuous 
service  of  the  company  two  (2)  years  or  more 
shall  have  fifteen  (15)  days  leave  of  absence 
each  year  without  abatement  of  pay. 

Sec.  3.  Promotion  of  foremen  shall  be  based 
upon  ability,  character  of  service,  and  length 
of  service.  Seniority  will  govern. 

See.  4.  In  the  event  of  a  reduction  in  the 
number  of  foremen  employed  on  a  Roadmas- 
ter’s  or  Master  Carpenter’s  division  seniority 
will  govern. 

Sec.  5.  Foremen  will  not  be  disciplined  or 
discharged  from  the  service  of  the  company 
without  just  cause,  and  will  be  given  a  prompt 
hearing  within  ten  (10)  days  if  practicable, 
and  will  be  advised  of  decision  as  promptly  as 
possible. 

Sec.  6.  When  foremen  have  been  suspend¬ 
ed  from  duty  and  upon  investigation  it  is  as¬ 
certained  that  they  were  not  responsible  they 
will  be  paid  for  the  time  they  are  withheld 
from  duty  at  their  respective  rates. 

Sec.  7.  When  taken  from  their  regular  sec¬ 
tions  temporarily,  or  in  case  of  emergency, 
they  will  be  provided  with  board  and  lodging 
at  the  expense  of  the  Railway  Company. 

Sec.  8.  When  a  vacancy  occurs  on  a  Road- 
master’s  or  Master  Carpenter’s  division,  or  a 
new  section  added,  or  a  new  force  organized 
requiring  a  foreman  or  assistant  foreman,  it 
shall  be  advertised  for  a  space  of  ten  (10)  days 
and  shall  be  filled  by  senior  foremen  declared 
qualified  by  Superintendent.  The  Roadm aster 
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or  Master  Carpenter  will  fill  the  next  succeed¬ 
ing  vacancy  only  by  senior  relief  or  assistant 
foreman  in  line  of  promotion. 

Sec.  9.  Dwelling  houses  will  be  provided 
for  section  foremen,  at  the  convenience  of  the 
railway  company,  at  a  rental  of  $5.00  per 

*  month. 

Sec.  10.  All  section  foremen  on  sections  in 
charge  of  coal  wharf  labor  will  receive  $5.00 
per  month  extra  compensation. 

*  Sec.  II.  When  a  foremen,  or  assistant  fore¬ 
man  is  transferred  from  one  Roadmaster’s  or 
Master  Carpenter’s  division  to  another  at  his 
own  request  he  shall  lose  his  seniority  stand¬ 
ing  and  become  the  junior  man  on  the  division 
to  which  he  is  transferred. 

Sec.  12.  All  carpenter  foremen  and  bridge 
foremen  who  are  required  to  work  in  Durmid, 
Pepper,  Pocahontas,  Dingess,  and  Coleman 
tunnels,  and  tunnels  on  Widemouth  branch, 
will  receive  extra  compensation  at  the  rate  of 
three  (3)  cents  per  hour  during  the  time  they 
are  required  to  work  in  these  tunnels. 

Sec.  13.  Extra  gang  and  assistant  extra 
gang  foremen,  carpenter  and  assistant  car¬ 
penter  foremen,  shall  only  hold  seniority  as 
section  and  assistant  section  and  carpenter 
and  assistant  carpenter  foremen  on  the  Super¬ 
intendent's  division  from  which  they  are  pro- 
unoted.  But  when  gangs  are  cut  off  the  above 
named  foremen  will  be  set  back  to  their  for¬ 
mer  positions  on  the  Roadm aster’s  or  Master 
Carpenter’s  district  from  which  they  came. 

Sec.  14.  The  Superintendent  will  furnish 
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all  foremen  a  list  each  six  months  showing  the 
seniority  standing  of  all  foremen,  relief  and 
assistant  foremen  on  their  respective  divisions. 

Sec.  15.  The  railway  company  will  furnish 
cooks  for  all  carpenter,  mason,  paint  and  fence 
gangs  consisting  of  ten  men  or  over  who  are 
living  in  camp  cars. 

Sec.  16.  All  Maintenance-of-Way  Employes 
while  attending  court  on  company  business 
shall  receive  $5.00  per  calendar  day,  be  fur¬ 
nished  with  transportation,  and  will  pay  their 
own  expenses.  They  will  turn  in  court  tickets 
received  from  clerk  of  court  to  the  railway 
company’s  representative. 

Rates  of  Pay  for  Foremen  on  the  N.  &  W.  Ry. 

PER  MONTH 


Lamberts  Point . $76.00 

Norfolk  section  No.  2 . 68.00 

Norfolk  section  No.  3 .  73.50 

Norfolk  section  No.  4 .  73.50 

Petersburg . . .  73.50 

Crewe .  73.50 

Island  Yard .  73.50 

Lynchburg .  68.00 

Durham  Yard .  68.00 

Roanoke  section  No.  1 .  79.00 

Roanoke  section  No.  2 .  73.50 

Roanoke  section  No.  3 .  84.00 

Roanoke  section  No.  4 . t,  73.50 

Shenandoah  Yard .  68,00 

Winston-Salem  Yard .  73.50 ' 

East  Radford .  68.00 

Pulaski  Yard .  68.00 

Bristol  Yard .  73.50 

Pepper  section . 65.00 

Eggleston  section .  65.00“ 

Bluefield,  section  No.  1 .  84.00 

Bluefield,  section  No.  2 .  84.00 

Norton  Yard .  76.00 

Toms  Creek .  68.00 

Virginia  City  section .  68.00 
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Flat  Top  yard . . . .  65.00 

Pocahontas  yard .  68.00 

Ooaldale .  68.00 

North  Fork  section  . 68.00 

Vivian  yard  ...» . 79.00 

Wilcoe  yard .  71.00 

East  Williamson . 79.00 

Pingess .  68.00 

*  Kenova .  68.00 

I  ronton  yard .  65.00 

Portsmouth  Terminals,  Section  19 .  84.00 

First  section  West  of  Portsmouth .  65.00 

Clare .  68.00 

*  Idlewild .  73.50 

Joyce  Avenue .  79.00 

All  other  section  foremen .  64.00 

Extra  gang  foremen  working  40  men  or  more . 84.00 

Extra  gang  foremen  working  20  men  and  less  than  40 .  79.00 

Extra  gang  foremen  working  less  than  20  men .  73.50 

Asst,  extra  gang  foremen  and  assistant  yard  foremen _ 64.00 

Coal  wharf  foreman  at  Walton .  .  65.00 

Coal  wharf  foreman  and  Phoebe .  82.00 

PER  HOUR 

Mason  foremen . 41  cents 

Carpenter  foremen . 36 

Assistant  carpenter  foremen . 30 

Carpenter  and  assistant  carpenter  foremen 


when  erecting  iron  bridge  work,  where  the 
structure  is  over  thirty  (30)  feet  high  or  has 
one  (1)  or  more  spans  sixty  (60)  feet  or  over 
in  length,  will  receive  three  (3)  cents  per  hour 
over  regular  rate. 

Rates  of  Pay  and  Regulations  for  Laborers. 

Effective  October  1st,  1911,  the  following 
ratls  of  pay  and  regulations  for  painters,  car- 
'penters,  helpers,  masons,  pumpers,  and  all 
other  laborers  in  bridge  building,  carpenter 
and  track  departments  will  govern : 

Section  1.  Ten  (10)  hours  shall  constitute 
a  day’s  work  for  the  above  named  employes, 
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except  regular  watchmen y  pumpmen  and  coal 
wharf  men,  who  shall  not  be  held  on  duty  over 
twelve  (12)  hours  for  a  day  without  extra  pay. 
Time  shall  begin  when  starting  to  work  and 
end  on  returning  to  headquarters. 

Sec.  2.  When  less  than  ten  (10)  hours7  ser¬ 
vice  is  performed  pay  will  be  allowed  pro  rata 
with  the  daily  rate.  The  ten  (10)  hours  will 
constitute  a  day  for  laborers;  twelve  (12)  hours 
for  pumpmen,  watchmen,  and  coal  wharf  men. 
When  working  overtime  or  on  legal  holiday’s 
five  (5)  cents  per  hour  will  be  allowed  in  ad¬ 
dition  to  regular  pay.  After  ten  (10)  hours 
and  thirty-one  (31)  minutes,  one  (1)  hour  ex¬ 
tra  time  will  be  allowed  for  every  consecutive 
hour  on  duty. 

Sec.  3.  Opportunity  will  be  given  carpen¬ 
ters  and  others  for  getting  home  at  the  end  of 
the  week,  if  the  company’s  interests  do  not 
suffer  thereby,  and  when  carpenters  are  re¬ 
quired  to  stay  at  camp  cars  over  Sunday  one- 
half  (%)  of  daily  rate  will  be  allowed. 

Sec.  4.  Promotion  will  be  based  upon  abil¬ 
ity,  character  of  service  and  length  of  service. 
Seniority  will  govern.  v 

Sec.  5.  When  taken  away  from  their  reg¬ 
ular  sections  temporarily,  or  in  case  of  emer¬ 
gency,  they  shall  be  provided  with  board  and 
lodging  at  the  expense  of  the  railway  com¬ 
pany. 

Sec.  6.  When  a  carpenter  or  laborer  is 
transferred  by  his  own  request  from  one  gang 
to  another,  or  from  one  department  to  another, 
he  shall  lose  his  seniority  standing. 
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Sec.  7.  All  pumpmen,  employed  by  the 
month,  who  have  been  in  continuous  service 
of  the  company  two  (2)  years  or  more  shall 
have  fifteen  (15)  days  leave  of  absence  each 
year  without  abatement  of  pay. 

Sec.  8.  Carpenters  and  carpenter  helpers 
•while  working  in  Durmid,  Pepper,  Pocahontas, 
Dingess  and  Coleman  tunnels,  and  tunnels  on 
Widemouth  branch,  shall  receive  three  (3) 
^  cents  per  hour  in  excess  of  their  regular  rate. 
Track  laborers  while  actually  engaged  in 
work  in  the  following  named  tunnels:  Lynch¬ 
burg,  Durmid,  Montgomery,  Pepper,  Little 
Tom,  Holbrook,  Big  Bull,  Creagan,  Reiser, 
Honaker,  Pocahontas,  Elkhorn,  Hatfield,  Din¬ 
gess  and  Tunnels  1,  3,  4,  6  and  7,  on  Big  Sandy, 
^and  tunnels  on  Widemouth  branch,  and  be¬ 
tween  Vivian  and  Iaeger,  including  Dry  Fork 
branch,  shall  receive  two  (2)  cents  per  hour  in 
excess  of  their  regular  rate. 

Rates  of  Pay  for  Laborers. 

Lamberts  Point  to  Bluefield,  Walton  to  Bristol,  Hagers¬ 
town  to  Winston-Salem,  including  all  branches: 

Section  and  extra  gang  laborers  . . 15c  per  hour 

Regular  watchmen  $1.50  per  day  of  12  hours 

B1  dfe fields  to  Kenova,  inclusive,  including  Clinch  Valley 
>and  all  other  branches  of  this  district: 

Section  gang  and  extra  gang  laborers  . 16c  per  hour 

Regular  watchman-  - $1.60  per  day  of  12  hours 

Kenova  to  Columbus,  Portsmouth  to  Cincinnati,  including 
Belt  Line. 

Section  and  extra  gang  laborers .  . 17c  per  hour 

Regular  watchmen  . $1.70  per  day  of  12  hours 

Section  laborers  at  Columbus,  Joyce  Avenue  and  Valley 

Crossing .  . 18c  per  hour 

Section  laborers  at  Portsmouth  and  Ironton-17  l-2c  per  hour 
All  fence,  quarry  and  coal  wharf  laborers  to 
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be  paid  at  the  same  rate  per  hour  as  section 
laborers  in  their  respective  localities. 


PER  HR. 

Masons  and  cutters  . 36  l-2c 

Mason  helpers  . 20  l-2c 

Mason  laborers  — -  . 17c 

First  grade  carpenters  27  l-2c 

Second  grade  carpenters -  25  l-2c 

Third  grade  carpenters  23  l-2c 

Fourth  grade  carpenters  21  l-2c 

Laborers  for  carpenter  gangs  17c 


Carpenters  when  erecting  iron  bridge  work  * 
where  the  structure  is  over  thirty  (30)  feet 
high  or  has  one  or  more  spans  sixty  (60)  feet 
or  over  in  length,  will  receive  three  (3)  cents 
per  hour  in  addition  to  their  regular  rate  of  pay. 

The  different  classes  of  carpenters  shall  be 
proportioned  equally  (so  far  as  practicable) 
among  the  five  (5)  different  grades  of  work¬ 
men. 


PER  HR 

Painters . . . 27  l-2c 

When  working  on  sigh  and  signal  work  rate  will  be  29  l-2c 
Helpers .  . .  .  . - . 22c 

PER  MONTH 


Pumpers  operating  gas  and  steam  pumps  east  of 


W illiamson .  $47.00 

West  of  Williamson,  including  Cincinnati  district  57.0 0 

Except  at  Sutherland,  at  which  present  rate  will  ap-  * 
ply,  and  the  following : 

Ellis  ton.  Pumper.  . -  —  57.0  0 

Graham,  engineer— days  65.00 

Graham,  engineer— nights .  55.00 

Graham,  firemen — days  ^*50.00 

Graham,  firemen— nights  50.00 

Bluestone  Jet.,  engineer— days  65.00 

Bluestone  Jet.,  engineer — nights  55.00 

Bluestone  Jet.,  firemen — days  50.00 

Bluestone  Jet.,  firemen— nights  50.00 

Dorney,  engineer— days  75.00 
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Dorney,  engineer — nights  65.00 

Dorney.  firemen— days  --  50.00 

Dorney,  firemen — nights .  50.00 


N.  D.  Maher, 

Second  Vice-President  and  Gen.  Mgr. 

Roanoke,  Va.,  April  7,  1910. 
Mr.  T.  H.  Gerry,  General  Chairman  M.  W. 
Employes,  Walnut  Cove,  N.  C. 

Dear  Sir: — Referring  to  new  Section  2,  in 
Rates  of  Pay  and  Regulations  for  Foremen  and 
Laborers. 

It  is  understood  that  legal  holidays  referred 
to  therein  means,  Fourth  of  July,  Labor  Day, 
Thanksgiving  and  Christmas.  We  have  ar¬ 
ranged  to  grant  the  men  holiday  on  the  days 
referred  to,  but  if  for  any  reason  it  is  neces¬ 
sary  to  have  them  work  on  those  days,  they 
will  be  paid  overtime  rates  for  the  number  of 
hours  they  are  required  to  work.  Yours  truly, 
N.  D.  Maher,  2d  V.  P.  &  G.  M. 

Roanoke,  Va.,  April  7,  1910. 
Mr.  A.  C.  Needles,  General  Superintendent, 
Roanoke;  Mr.  Geo.  P.  Johnson,  General 
Superintendent,  Bluefield. 

Gentlemen: — At  our  conference  with  Mainte- 
♦  nance-of-Way  Employes  yesterday  morning, 
we  decided  that  we  would  permit  section  men 
to  take  thirty  minutes  for  dinner  on  Saturdays 
anc?  stop  work  one-half  hour  earlier. 

Yours  truly,  (Signed:)  N.  D.  Maher, 

2d  V.  P.  &  G.  M. 

Roanoke,  Va.,  October  20,  1911. 
Mr.  T.  H.  Gerry,  General  Chairman,  M.  W. 
Employes,  Walnut  Cove,  N.  C. 


Dear  Sir: — Carpenters  engaged  in  running 
hoisting  engines  will  receive  27^  cents  per 
hour  for  time  actually  used  in  this  service. 
This  is  the  same  rate  allowed  first  grade  car¬ 
penters.  Your  truly,  N.  D.  Maher, 

2d  V.  P.  &  G.  M. 

Rules  and  Rates  Governing  Maintenance=of=Way  Em= 
ployes  of  the  Canadian  Pacific  Railway,  Effective 
Eastern  Lines  July  i,  1911,  and  on  Western  Lines 
September  1,  1911. 

Section  1.  By  permanent  Maintenance  of  ± 
Way  Employes  is  meant  employes  who  take 
their  orders  from  the  Roadmasters  and  Bridge 
and  Building  Masters  on  such  par^s  of  the  line 
as  are  open  for  trafic,  and  who  have  been  in 
the  Maintenance-of-Way  service  continuously 
for  one  year  or  more,  or  who  have  had  one 
year  cumulative  service  during  the  three  years 
immediately  preceding,  will  hereinafter  be  re¬ 
ferred  to  as  “employes.”  Laborers  in  extra 
gangs,  unless  those  practically  engaged  all  the 
year  round,  will  not  be  ranked  as  permanent 
employes. 

Sec.  2.  Ten  hours  shall  constitute  a  day’s 
work,  excepting  for  track  and  bridge  watch¬ 
men,  signal  repair  men,  signal-men  at  railway 
crossings  (except  when  employed  as  telegra-  ' 
pliers),  pumpmen  and  pump  repairers.  When 
required  to  work  in  excess  of  these  hours,  time 
will  be  allowed  for  such  excess  at  the  rate  of 

't. 

time  and  one-half.  Time  and  one-half  will  be 
allowed  on  Sundays  and  Christmas  Day.  If 
called  out  after  7  p.  m.  (or  19K  western  lines), 
a  minimum  of  three  hours’  straight  time  will 
be  allowed. 
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(a)  The  hours  of  track  and  bridge  watch¬ 
men,  signal  repairmen,  signalmen  at  railway 
crossings,  pumpmen  and  pump  repairers,  will 
be  regulated  by  the  company.  Twelve  hours 
in  each  twenty -four  hours,  either  continuous 
or  intermittent,  will  constitute  a  day,  but  they 
ttall  receive  at  least  eight  hours’  continuous 
rest  in  each  twenty-four  hours. 

(b)  In  emergencies,  employes  will  not  be 
required  to  work  more  than  twenty-four  hours 
continuously  without  a  rest  of  eight  hours. 

(c)  Section  foremen  and  sectionmen,  trav¬ 
eling  on  orders  of  the  company  to  and  from 
work,  after  regular  hours  outside  of  their  regu¬ 
lar  sections,  will  be  allowed  straight  time. 
Members  of  bridge  and  building  gangs  travel¬ 
ing  on  their  regular  sections  on  orders  of  the 
company,  to  and  from  work,  after  regular 
hours,  will  be  allowed  straight  time,  except 
when  provided  with  boarding  and  sleeping 
cars  to  carry  them  to  and  from  work.  Mem¬ 
bers  of  regular  bridge  and  building  gangs  trav¬ 
eling  in  boarding  cars  on  Sundays  between  7 
a.  m.and6  p.  m.  (or7K  and  18K  western  lines) 
will  i>e  allowed  straight  time. 

♦  (d)  Foremen  will  be  allowed  straight  time 
for  wet  days,  provided  they  remain  on  duty. 

(e)  In  computing  time,  one  hour  will  be 
allowed  for  thirty  to  sixty  minutes.  For  less 
<?han  thirty  minutes,  no  allowance  will  be 
made. 

(f)  When  the  Company’s  interests  do  not 
suffer  thereby,  shopmen  will  be  allowed,  at 
their  request,  to  quit  work  on  Saturday  dur- 
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ing  the  summer  months  at  12  o’clock  noon. 
If  required  to  work  after  that  hour,  overtime 
will  not  begin  until  6:00  p.  m.  or  18K. 

(g)  Employes  transferred  by  the  Company 
to  the  Construction  department  will  not  lose 
their  seniority  standing  as  employes. 

Sec.  3.  Employes  will  be  promoted  here-* 
after  on  their  respective  Superintendent’s  divi¬ 
sion  in  order  of  seniority,  provided  they  are 
qualified.  Senior  employes  shall  be  advised 
of  vacancies  or  new  appointments  in  their  de-  ~ 
partment,  except  official  positions,  and  their 
applications,  if  presented  within  ten  days,  will 
be  considered.  Employes  may  be  transferred 
from  one  division  to  another  for  extra  gang 
work  or  on  the  opening  of  new  lines  or  when 
the  necessary  qualified  men  for  maintenance 
of  way  work  are  not  obtainable  on  the  divis¬ 
ion. 

(a)  Employes  refusing  promotion  become 
junior  to  employes  accepting  such  promotion. 

(b)  An  employe  transferred  to  another  de¬ 
partment  at  his  own  request  or  transferred 
from  the  Bridge  and  Building  Department  to 
the  Roadmasters  department,  or  vice  v^rsa, 
will  lose  his  seniority  standing. 

(e)  Employes  leaving  the  service  of  the 
Company  when  their  services  are  required,  in 
event  of  re-employment,  will  rank  as  new  men. 

(d)  A  list  of  all  employes  will  be  prepared 
for  each  Superintendent’s  division,  and  such 
lists  will  show  the  seniority  standing  of  each 
employe.  The  lists  will  be  revised  from  time 
to  time  to  agree  with  length  of  service  and 
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promotions  made,  and  copy  will  be  furnished 
representative  of  employes.  They  will  be  open 
for  correction  on  proper  representation  by  the 
employe  to  the  head  of  his  department. 

(e)  In  the  event  of  reduction  of  number  of 
men  employed,  those  longest  in  the  service 
Hvill  have  preference  of  employmetn. 

(f)  The  position  of  track  and  bridge  watch¬ 
man  is  not  one  subject  to  the  general  rules  for 
promotion,  being  intended  to  take  care  of  men 
in  any  department  who  becomes  unfitted  for 
other  service. 

Sec.  4.  Any  employes  suspended  or  dis¬ 
missed  or  who  consider  that  they  have  been 
unjustly  treated  will,  on  request  in  writing, 
receive  full  and  impartial  hearings  within  ten 
days  and  will  be  advised  of  decision  reached 
within  ten  days  of  such  hearing. 

Should  investigation  show  suspension,  dis¬ 
missal  or  treatment  was  unjust,  time  will  be 
allowed  and  employes  reinstated.  Appeals 
from  decisions  must  be  made  in  writing  by  the 
employe  through  his  Roadm aster  or  Bridge 
and  Building  Master  within  fifteen  days  after 
advised  of  such  decision. 

^  Sec.  5.  Leave  of  absence  and  free  transpor¬ 
tation  will  be  granted  to  members  of  duly  ap¬ 
pointed  committees  for  the  adjustment  of 
matters  in  dispute  between  the  company  and 
employes,  so  far  as  is  consistent  with  good 
service,  within  ten  days  after  request  in  writ¬ 
ing  has  been  made  on  the  proper  officer. 

Sec.  6.  Employes  taken  off  their  regular 
sections  to  work  temporarily  on  snow  or  tie 
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trains  or  other  work  will  be  compensated  for 
boarding  and  lodging  expenses  they  necesarily 
incur. 

(a)  Bridge  and  building  employes,  except 
pumpmen,  taken  from  their  places  of  residence 
or  boarding  outfits  over  night,  will  be  compen¬ 
sated  for  the  extra  expense  they  necessarily' 
incur,  such  expense  not  to  exceed  seventy-five 
(75)  cents,  or  on  western  lines,  one  dollar  ($1) 
per  day. 

(b)  Foremen  ordered  away  from  their  gangs  " 
for  one  day  or  more  will  be  relieved  of  the 
duties  of  foremen  during  their  absence.  Where 
relieving  foremen  are  appointed,  they  will  be 
paid  foreman’s  rate. 

Sec.  7.  Employes  required  to  attend  to  and 
light  semaphore  or  switch  lamps  before  or 
after  their  regular  hours,  will  receive  therefor 
four  dollars  per  month  for  six  or  less  lamps, 
and  fifty  cents  per  month  per  lamp  for  those  in 
excess  of  six.  When  semaphore  lamps  are  in¬ 
cluded,  fifty  cents  per  month  per  lamp  addi¬ 
tional  will  be  allowed.  Where  lamps  are  lo¬ 
cated  at  a  distance  from  employe’s  residence, 
they  will  be  attended  to  in  regular  working 
hours. 

Sec.  8.  Employes  called  out  for  work  out¬ 
side  of  their  regular  working  limits,  requiring 
their  absence  beyond  regular  working  hdurs, 
will  be  supplied  with  boarding  cars  or  given  aA 
opportunity  to  procure  meals  when  desirable 
and  practicable;  no  employe  will  be  required 
to  work  more  than  seven  hours  without  food. 

Sec.  9.  The  company  will  keep  section 
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houses  in  good  repair,  the  cost  of  repairs,  oth¬ 
er  than  ordinary  wear  and  tear,  will  be  charged 
to  occupants. 

(a)  Section  houses  shall  be  for  the  use  of 
foremen  and  their  families,  and  members  of 
their  regular  gangs,  and  when  necessary  for 
*  telegraph  operators.  Their  surroundings  must 
be  kept  clean  by  occupants. 

Sec.  10.  Employes  will  be  granted  leave  of 
absence  and  passes  or  reduced  rates  in  ac¬ 
cordance  with  the  current  general  regulations 
of  the  company. 

(a)  Opportunity  and  free  transportation 
will  be  given  to  employes  for  getting  to  their 
place  of  residence  at  weeks  ends,  when  the 
company’s  interests  do  not  suffer  thereby. 

(b)  Employes  will  be  granted  leave  of  ab¬ 
sence  and  free  transportation  four  times  each 
year.  Such  free  .  transportation  will  not  ex¬ 
tend  beyond  their  Superintendent’s  division, 
and  the  leave  of  absence  will  not  exceed  two 
days,  and  then  only  when  consistent  with  good 
service  and  provided  the  company  is  not  put 
to  additional  expense. 

(oj)  Employes  laid  off  through  reduction, 
.when  re-engaged  within  one  year,  will  be 
granted  free  transportation  to  place  of  work 
over  general  division  on  which  formerly  em- 
plo}%d. 

*  The  following  are  the  general  regulations  re¬ 
ferred  to  in  Section  10: 

Employes  in  the  service  over  six  months  and  less  than 
one  year  will  be  granted  tickets  at  one-half  the  regular 
rate,  first  or  second  class  as  desired,  single  or  return,  within 
that  period  to  any  point  on  the  system. 
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Employes  in  service  one  year  or  over  will  be  granted 
free  pass  once  a  year  to  any  point  on  the  General  Superin¬ 
tendent’s  Division.  This  also  applies  to  employes  in  gen¬ 
eral  offices  not  under  the  jurisdiction  of  the  General  Super¬ 
intendent,  who  will  be  granted  a  free  pass  once  a  year,  to 
any  point  on  the  division  upon  which  the  general  office  is 
located, 

Employes  in  service  three  years  and  over  will  be  granted 
a  free  pass  once  a  year  to  any  point  on  the  system. 

Employes  requiring  in  excess  of  above  transportation 
will  be  granted  tickets  at  half  rates  to  any  point  on  the 
system. 

Passes  will  not  be  issued  over  the  company’s  steamship 
lines,  but  the  following  reduced  rates  will  be  granted  to  em¬ 
ployes  who  have  been  in  the  service  six  months  or  over. 

Trans-Atlantic  and  Trans-Pacific  steamships,  including 
meals  and  berths,  25  per  cent  reduction.  This  reduction, 
however,  will  not  apply  on  Trans-Atlantic  “Empress”steam- 
ships,  eastbound,  during  the  months  of  May,  June  and  July, 
and  westbound  during  August,  September  and  October. 

Pacific  Coast  steamship  lines,  when  same  includes  meals 
and  berth  25  per  cent  reduction ;  when  rates  are  exclusive  of 
meals  and  berths,  50  per  cent  reductioh. 

Upper  Lake  steamships,  50  per  cent  reduction  plus  one- 
half  the  regular  charge  for  meals  and  berths  when  rates  in¬ 
clude  same,  such  one-half  charge  for  meals  and  berths  being 


as  follows : 

Between  Owen  Sound  and  St.  Ste.  Marie  . $1.75 

Between  Owen  Sound  and  Fort  William  .  4.25 

Between  St.  Ste.  Marie  and  Fort  William  2.50 


Passes  will  not  be  issued  nor  reduced  rates  granted  for 
sleeping  car  berths,  first-class  or  tourist. 

The  above  regulations  will  also  apply  to  immediate 
members  of  employes’  families  dependent  on  and  living  with 
such  employes.  V 

Half  rate  will  be  granted  on  household  goods  of  em^ 
ployes  when  moving  and  remaining  in  company’s  service ; 
when  moved  under  agreement  with  or  on  orders  of  the  com¬ 
pany,  household  goods  will  be  carried  free. 

In  sparsely  settled  districts  the  company  will  during  the 
summer  season  transport  for  employes,  free  of  charge,  fresh 
meats  twice  a  week  from  the  nearest  point  of  supply  where 
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reasonable  prices  prevail ;  other  eatables  and  clothing  at 
half  regular  rates.  A  member  of  the  household  of  a  perma¬ 
nent  employe  who  has  been  at  least  six  months  in  the  ser¬ 
vice  will  be  furnished  with  free  transportation  twice  a  month 
to  and  from  such  points  for  the  purpose  of  purchasing  nec¬ 
essary  supplies. 

Sec.  11.  Bridge  and  building  gangs  shall  be 
composed  of: 

(1)  Foremen. 

(2)  Carpenters,  who  shall  be  skilled  me¬ 
chanics  in  house  and  bench  work  and  have  a 
proper  kit  of  carpenters’  tools. 

(3)  Bridgemen,  who  shall  be  rough  carpen¬ 
ters  expert  saw,  axe  and  hammer  men,  and 
have  a  general  experience  in  bridge  work. 

(4)  Bridge  laborers,  who  shall  be  strong, 
handy  men,  and  who  shall  perform  such  work 


as  may  be  assigned  to  them. 

RATES  OF  RAY. 

ATLANTIC  DIVISION. 

Section  Foremen:  Per  Day 

At  West  St.  John,  Bay  Shore,  McAdam 

and  Brownville  Jet.  yards . $  2.80 

At  Fairville  yard . 2.70 

At  Woodstock,  Aroostock,  Fredericton 

(Sec.  F-l)  and  St.  Stephen  yards .  2.55 

At  al^  other  points .  2.40 

Assistant  section  foremen  in  yards .  2.40 

SECTION  MEN : 

At  West  St.  John,  Bay  Shore,  Fairville 
and  McAdam  yards  and  in  the  State 
#of  Maine  1.80 

At  all  other  points .  1.70 


Foremen  extra  gangs .  $2.55  to  3.55 

(Foremen  in  charge  of  steel,  ballast 
and  other  large  or  important  extra 
gangs  to  receive  maximum  rate.) 
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Assistant  foremen  extra  gangs,  a  mini¬ 


mum  of .  2.40 

Section  foremen  on  snow-plow  duty .  3.30 

Section  foremen  on  danger  duty — 


Foreman’s  Rate 


Bridge  and  Building  Men  : 

Foremen . $3.05  to  3.2GL 

Carpenters .  2.55 

Bridgemen . $2.10  to  2.55 

Foremen  painters .  2.95 

Painters  .  $2.10  to  2.35' 

PER  MONTH 

Signal  repair  men  $72  to  $77.00 

Pump  repairers .  75.00 

Pumpmen  (one  pump) .  48.50 

Pumpmen  (two  pumps)  .  58.50 

For  each  additional  pump .  5.00 

Eastern  Division. 

Section  Foremen  :  per  day 

At  Montreal  (Place  Viger,  Glen  Yard 
and  Windsor  Street  Station),  Hoche- 
laga,  Angus,  Mile  End,  Outremont  and 
Ottawa  Union  Station  Yards . $  2.85 


At  Ottawa.  (Sussex  St.),  N.  Y.  &  O. 

Jet.  and  Smiths  Falls  yards . .  2.80 

At  Megan  tic,  Farnham  (Sec.  106)  and  ^ 
Carleton  Place.  2.75 

At  Sherbrooke,  Richford,  Newport,  Que¬ 
bec,  Hull,  Brockville  and  Prescott 

Yards . .2.70 

- 

At  Highlands,  St.  Johns,  Montreal  Jet.  w 

St.  Luc  Jet.,  Western  Jet.,  Three 
Rivers,  Ste.  Therese.  Arnprior,  Pem¬ 
broke  and  Renfrew  Yards .  .  2.55 

At  all  other  points .  2.40 

Assistant  section  foremen  in  yards..  2.40 


Sectionmen  :  Per  Day 

At  Megantic,  Sherbrooke,  Richford, 
Newport,  Farnham  (Sec.  106),  Que¬ 
bec,  Montreal  (Place  Viger,  Glen 
Yard  and  Windsor  Station),  Hochela- 
ga,  Angus,  Mile  End,  Outremont,  St. 

Luc  Jet.,  Montreal  Jet.,  Western  Jet. 

*  Ottawa  (Union  Station  and  Sussex  St,) 

N.  Y.  &  O.  Jet.,  Hull,  Carleton  Place, 

Smiths  Falls.  St.  Johns,  Brockville 


and  Prescott  Yards . $1.80 

t  At  all  other  points .  1.70 

Foremen  extra  gangs  ...  .  . $2.55  to  3.55 


(Foremen  in  charge  of  steel,  ballast 
and  other  large  or  important  extra 
gangs  to  receive  maximum  rate.) 
Assistant  foremen  extra  gangs,  a  min- 


raum  of .  2.40 

Section  foremen  on  snow-plow  duty .  3.30 

Section  foremen  on  flanger  duty — 

Foreman’s  Rate 
Bridge  and  Building  Men  : 

Foremen . $3.05  to  $3.20 

Carpenters . 2.55 

Bridge  and  building  men..  . $2.10  to  2.55 

Foremen  painters .  2.95 

Painters  . $2.10  to  2.35 

SigiiJal  repairmen,  per  month . . $72  to  $77.00 

^Drawbridgemen,  per  day .  1.70 

Signalmen  at  railway  crossings,  per  mo.  47.00 
Pumpmen  :  per  month 

PunTj)  repairers .  $75  to  $80.00 

Pumpmen,  one  pump,  48.50 

Pumpmen,  two  pumps, .  58.50 

For  each  additional  pump,  per  month...  5.00 
Ontario  Division. 

Section  Foremen  :  Per  Day 


At  Toronto,  Parkdale,  Toronto  Jet., 


Don  and  North  Toronto  Yards .  $2.85 

At  London  East  Yard .  ...  .  2.80 

At  Windsor,  Havelock,  Hamilton,  Chat¬ 
ham,  Owen  Sound,  Peterboro,  Wood- 
stock,  London  West,  Lambton  and 

Muskoka  Yards . 2.70 

At  Leaside  Jet.,  Perth,  Orangeville,  h 

Galt,  Sharbot  Lake,  Tweed,  Weston, 

Guelph,  Ingersoll  and  Tillsonburg 

Yards  .  2.55 

At  all  other  points .  2.40 

Assistant  section  foremen  in  yards .  2.40  ' 

Sectionmen  : 

At  Toronto,  Parkdale,  Toronto  Jet., 

North  Toronto,  Leaside  Jet.,  Don 
(Sec.  D-2),  London  East,  Windsor, 
Havelock,  Hamilton,  Chatham,  Owen 
Sound,  Peterboro,  Woodstock  and 


London  West  Yards . . .  1.80 

At  all  other  points . 1.70 

Foremen  extra  gangs . $2.55  to  3.55 


(Foremen  in  charge  of  steel,  ballast 
and  other  large  or  important  extra 
gangs  to  receive  maximum  rate.) 
Assistant  foremen  extra  gangs,  a  mini¬ 


mum  of . . .  2.40 

Section  foremen  on  snow-plow  duty .  3.30 

Section  foremen  of  flanger  duty — 


Foreman’s  Rate 


Bridge  and  Building  Men: 

Foremen  . ....$3.05  to  $3.20 

Carpenters . *2.55 

Bridgemen  .  $2.10  to  2.55 

Foremen  painters .  2.95 

Painters . $2.10  to  2.35 

Blacksmiths . 2.60 

Signal  repairmen,  per  month.... $72  to  77.00 
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Signalmen  at  railway  crossings,  per 


month  . .  47.00 

Drawbridgemen,  per  day. ......  1.70 

Pumpmen:  Per  Month 

Pump  repairers, .  -  .$75  to  $80.00 

Pumpmen,  one  pump  . . . .  . .  48.50 

Pumpmen,  two  pumps,  . . . 58.50 

For  each  additional  pump  ..............  5.00 


Lake  Superior  Division. 

Section  Foremen  :  Per  Day 

At  Chalk  River,  North  Bay,  Sudbury, 
Webbwood  and  Sault  Ste.  Marie 

Yards  .  2.80 

At  Cartier,  Chapleau,  White  River  and 

Schreiber  Yards  . .  ....  2.85 

At  other  points  east  of  Cartier . . . .  -  .  2.45 

At  other  points  west  of  Cartier  .  2.60 


Sectionmen  : 

At  North  Bay,  Sudbury  and  Soo  Yards  - .  1.85 
At  other  points  east  of  Cartier. .........  1.75 

At  other  points  Cartier  and  west .  1.90 

Foremen  extra  gangs .  ...$2.70  to  3.70 

(Foremen  in  charge  of  steel,  ballast 
and  other  large  or  important  extra 
gangs  to  receive  maximum  rate.) 

^Assistant  Foremen  Extra  Gangs  : 

'  East  of  Cartier,  a  minimum  of  .  2.45 

West  of  Cartier,  a  minimum  of  .........  2.60 

Section  foremen  on  snow-plow  duty .  3.45 

^Section  foremen  on  flanger  duty — 

Foreman’s  Rate 
Bridge  and  Building  Men  : 

Foremen  .  . $3.20  to  3.45 

Carpenters: 

East  of  Cartier . . . . .  2.65 
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West  of  Cartier.  . . . . .  2.75 

Bridgemen : 

East  of  Cartier., . . $2.15  to  2.65 

West  of  Cartier . .  2.25  to  2.75 

Foremen  Painters: 

East  of  Cartier . .  3  20 

West  of  Cartier . . .  ...  3.45 

Painters: 

East  of  Cartier. . . 2.30 

West  of  Cartier . 2.55 

Pumpmen:  Per  Month 

Pump  repairers . .  .$80  to  $85.00 

East  of  Cartier,  one  pump, .  53.50 

Cartier  and  west,  one  pump . 58.50 

For  each  additional  pump,  add  .  5.00 


Upon  recommendation  of  the  foreman  and 
bridge  and  building  master,  employes7  rates 
will  be  increased  fifteen  cents  per  day  per 
year  if  their  efficiency  warrants,  until  the 
maximum  rate  is  reached. 

It  is  understood  that  bridge  and  building  em¬ 
ployes  governed  by  maximum  and  minimum 
rate  will  receive  the  general  increase  equal  to 
the  increase  in  the  minimum  rate. 

It  is  understood  that  nothing  in  this  sched¬ 
ule  will  effect  the  schedule  now  in  effect  on 
Western  Lines,  i.  e.,  the  one  prepared  by  the 
Board  of  Conciliation  and  made  effective  De¬ 
cember  1,  1910. 

Above  rules  and  rates  will  not  be  changed 
unless  on  sixty  (60)  days’  notice  being  given 
between  the  first  day  of  May  and  the  first  day 
of  November  of  any  year. 

Approved:  For  the  employes. 

(Sgd)  J.  W.  Leonard,  Wm.  Dorey, 

For  Vice-President.  General  Chairman. 
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C.  P.  R. 

OFFICE  OF  THE  VICE-PRESIDENT, 

Montreal,  July  8,  1911. 
Wm.  Dorey,  Esq.,  Woodstock  N.  B. 

Dear  Sir:  With  reference  to  cooking  in 
boarding  car  outfits: 

1  Where  this  privilege  has  been  in  vogue  here¬ 
tofore,  it  is  understood  that  one  man  will  be 
allowed  one  hour  for  cooking  dinner  and  one 
fcour  for  cooking  supper.  In  large  gangs,  the 
time  will  be  increased  sufficient  for  him  to  per¬ 
form  this  duty. 

Foremen  will  be  held  responsible  if  there  is 
any  excess  time  devoted  to  cooking. 

Yours  truly, 

J.  W.  Leonard, 

For  Vice-President. 

C.  P.  R. 

OFFICE  OF  THE  VICE-PRESIDENT, 

Montreal,  July  10,  1911. 
W.  Dorey,  Esq.,  General  Chairman, 

Maintenance-of-Way  Employes, 
Woodstock,  N.  B. 

Dear  Sir:  With  respect  to  your  request  re- 
leavejof  absence  with  pay  to  monthly  men. 

'  The  following  are  the  latest  instructions 
from  the  Vice-President  on  this  subject: 

“All  employes  paid  by  the  month  without 
overtime,  who  have  been  at  least  one  year  in 
tfie  company’s  service,  may  be  allowed  two 
weeks’  leave  of  absence  with  pay,  provided 
same  can  be  arranged  without  interference 
with  the  company’s  business.” 

“I  find  the  practice  on  the  various  divisions 
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regarding  leave  of  absence  for  pumpmen  is 
not  uniform,  some  divisions  allowing  leave 
with  pay  and  others  without  pay. 

“Inasmuch  as  pumpmen  are  on  occasions 
required  to  work  extra  hours  and  are  not  paid 
overtime,  they  are,  under  my  circular  of  May 
1,  1902,  regarding  holidays,  entitled  to  lea\A 
of  absence  with  pay,  and  it  should  be  allowed 
them.”  Yours  truly, 

A.M.P.  J.  W.  Leonard. 

RATES  OF  RAY. 

Manitoba  Division. 

Section  Foremen:  Per  Day 

At  Kenora,  Winnipeg,  Fort  William, 
Brandon,  Portage  la  Prairie,  West 

Fort  William  and  Souris  Yards . $3.25 

At  Port  Arthur,  Ignace,  Laraviere,  Neu- 
dorf,  Bredenbury,  Minnedosa  and 

Broadview  Yards .  .  3.05 

At  all  other  points  .  2.90 

Assistant  section  foremen  in  yards  . 2.90 

Sectionmen  in  all  first  and  second  class 

yards . .  2.05 

At  all  other  points .  2.00 

Foremen  extra  gangs . $2.85  to  3.85 

First  assistant  foremen,  extra  gangs... 2.90 
Second  assistant  foreman,  extra  gangs. . .  2.80 
(Foremen  in  charge  of  steel,  ballast  and 
other  large  or  important  extra  gangs 
to  receive  maximum  rates. )  y 

Snow  plow  foremen . $3.95  &  Exp. 

Snow  plow  wingmen  (foremen) . .  3.25  &  Exp. 
Snow  plow  wingmen  (laborers)  2.25  &  Exp. 
Snow  work  general . .  Regular  Rates  &  Exp. 
General  foremen  .  4.20 
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Per  Month 

Signalmen  at  level  crossings . $53.50 

Signalmen  at  interlocking  crossings  with 

13  levers  or  under . 57.00 

Signalmen  at  interlocking  crossings  with 

13  to  24  levers . 62.00 

Signalmen  at  interlockings  crossings 

with  24  levers  or  over .  77.00 

Signal  maintainers  or  repairmen. .  65.00 

Bridge  and  building  men:  Per  Day 

tYard  and  shop  foremen . $4.15 

Foremen . . 4.00 

Carpenters . $3.25  to  3.50 

Bridgemen .  .  2.50  to  3.25 

B.  &  B.  laborers  at  terminals  . . . 2.25 

Bridge  watchmen,  per  month . $60.00 

Blacksmith,  Pipe  Fitters  and  Tinsmiths, 
Railway  Shop  Rates. 

Pile  drivers  engineer  and  steam  hoist- 

engineers  .  3.35 

Foreman  painters  .  4.00 

Painters . 3.15 

Pumpmen:  Per  Month 

Pump  repairers  $93.00  per  month  and 
$1.00  expenses  per  day  while  away 
frojn  headquarters. 

Pumpmen  (one  pump) . $57.50 

Pumpmen  (two  pumps) . 62.50 

For  each  additional  pump . 10.00 

Sing^  pumps,  where  two  men  are  em¬ 
ployed .  62.50 

Pumpmen  with  single  pump  and  doing 

coal  hoisting . 62.50 

Pumpmen  at  points  where  water  is 
treated  (one  pump) .  62.50 
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Saskatchewan  Division. 


Section  Foremen:  Per  Day 

At  regina,  Moosejaw  yards . $  3.25 

At  Swift  Current,  Nort  Portal,  Estevan, 
Weyburn  Yards,  Sutherland,  Wilkie, 

Wynyard . 3.05 

At  all  other  points . . . .  2.9C£ 

Assistant  section  foremen  in  yards .  2.90 

Sectionmen  in  all  first  and  second  class 

yards .  2.05 

At  all  other  points .  2.00* 

Foremen  extra  gangs .  $2.85  to  3.85 

First  assistant  foremen,  extra  gangs  . . .  2.90 

Second  assistant  foremen,  extra  gangs. .  2.80 

(Foreman  in  charge  of  steel,  ballast 
and  other  large  or  important  extra 
gangs  to  receive  maximum  rates.) 

Snow  plow  foremen ...  ...... - $3.05  &  Exp. 

Snow  plow  wingmen  (foremen)..  3.25  &  Exp. 
Snow  plow  wingmen  (laborers)..  2.25  &  Exp. 
Snow  work,  general  . . .  Regular  Rates  &  Exp. 

General  foremen .  4.20 

Per  Month 


Signalmen  at  crossings . $53.50 

Signalmen  at  interlocking  crossings  withs 

13  levers  or  under . 57.00 

Signalmen  at  interlocking  crossings  w7ith 

13  to  24  levers .  62.00 

Signalmen  at  interlocking  crossings  withy 

24  levers  or  over . 77.00 

Signal  maintainers  or  repairmen .  65.00 

Bridge  and  Building  men :  Per  Day 

Yard  and  shop  foremen,  . 4.15 

Foremen . 4.00 
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Carpenters. .  - . . .  .$3.25  to  3.50 

Bridgemen . . . . .  2.50  to  3.25 

B.  &  B.  laborers  at  terminals . .  2.25 

Bridge  watchmen,  per  month . .  60.00 

Blacksmiths,  pipe  fitters  and  tinsmiths 

Railway  shop  rates 

^ile  drivers  engineer  and  steam  hoist 

engineers  . . 3.35 

Foremen  painters. .  .  .  . . .  4,00 

fPainters . . .  .....  ...  . .  3.15 

Pumpmen:  Per  Month 

Pump  repairers  $93.00  per  month  and 
$1.00  expenses  perday  while  away  from 
headquarters.  * 

Pumpmen  (one  pump).  . . .$57.50 

Pumpmen,  (two  pumps) . . .  62.50 

For  each  additional  pump .  10.00 

Single  pumps,  where  two  men  are  em¬ 
ployed  .  62.50 

Pumpmen  with  single  pump  and  doing 

coal  hoisting . . . 62.50 

Pumpmen  at  points  where  water  is  treat¬ 
ed  (one  pump) . 62.50 

Alberta  Division. 

Section  Foremen:  Per  Day 

At  Calgary,  Medicine  Hat . $3.25 

At  Lethbridge,  Macleod,  Crows  Nest, 
Cranbrook,  Frank,  Fernie,  Sirdar,  Col¬ 
eridge,  Canmore,  Strathcona,  Wetas- 

^kiwin.  Red  Deer,  Hardisty  yards .  3,05 

From  Crows  Nest  to  Kootenay  Landing. .  3,00 

At  all  other  points . 2.90 

Assistant  section  foremen  in  yards .  2.90 

Sectionmen  in  all  first  and  second  class 
yards . 


2.05 


At  all  other  points  . .  .  . . - - * . . .  2.00 

Foremen  extra  gang . $2.85  to  3.85 

First  assistant  foremen,  extra  gangs .  2.85 

Second  assistant  foremen,  extra  gangs. . .  2.75 
(Foremen  in  charge  of  steel,  ballast 
and  other  large  or  important  extra 
gangs  to  receive  maximum  rates.)  * 

Snow  plow  foremen. . $3.95  &  Exp. 

Snow  plow  wingman  (foreman). .  3.25  &  Exp. 
Snow  plow  wingman  (laborer) . .  .  2.25  &  Exp. 
Snow  work,  general.  ...  Regular  rates  &  Exp  A 
General  foremen  . . .  . . .  4.20 


Per  Month 

Signalmen  at  level  crossings . $53.50 

Signalmen  at  interlocking  crossings  with 

13  levers  or  under . . .  57.00 

Signalmen  at  interlocking  crossings  with 
13  to  24  levers .  62.00 


Signal  maintainers  or  repair  men -  .  .  65.00 


Bridge  and  Building  Men:  Per  Day 

Yard  and  shop  foreman  ...  ...  . $4.15 

Foremen . . . .  4.00 

Carpenters . . .  . $3.25  to  3.50 

Bridgemen .  . . 2.50  to  3.25 

B.  &  B.  laborers  at  terminals  .  2.25 


Track  bridgemen,  per  month . .  .  ,60.00 

Blacksmiths,  pipe  fitters  and  tinsmiths, 
railway  shop  rates. 

Pile  driver  engineer  and  steam  hoist  en¬ 
gineer  . y  3.35 

Foreman  painters . . .  . 4.00 

Painters  .  3.15 


Pumpmen:  Per  Month 

Pump  repairers  $93. 00  per  month  and $1.00 
expenses  per  day  while  away  from 
headquarters. 
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Pumpmen,  one  pump, .  . $57.50 

Pumpmen,  two  pumps, . 62.50 

(For  each  additional  pump  $10.00.) 

Single  pumps,  where  two  men  are  em¬ 
ployed .  62.50 

Pumpmen  with  single  pump  and  doing 

*coal  hoisting .  62.50 

Pumpmen  at  points  where  water  is  treat¬ 
ed,  one  pump .  62.50 

.  Pacific  Division. 

*  Section  Foremen :  Per  Day 

At  Vancouver  ...  . $3.25 


At  Vancouver  (Sec.  1),  New  Westminster 
North  Bend,  Kamloops,  Revelstoke, 

Field,  Rogers  Pass,  Nelson,  Smelter 
Jet  ,  Rossland,  Eholt,  Mission  Jet., 

and  Phoenix  yards .  3.05 

At  all  other  points  Kootenay  branches. .  .  3.00 

At  all  other  points . 2.90 

Assistant  section  foremen  in  yards . 2.90 

Sectionmen: 

At  Vancouver  yards .  2.05 

At  all  other  points  on  Kootenay  branches  2.05 

At  all  other  points . 2.00 

Foremen  extra  gangs . $3.15  to  4.10 

(Foremen  in  charge  of  steel,  ballast 
and  other  large  or  important  extra 
gangs  to  receive  maximum  rates.) 

Assistant  foreman  extra  gangs :  $2.95  to  3.05 


Ssow  plow  foremen . 3.95  &  Exp. 

Snow  plow  wingmen,  foremen. .  .  3.25  &  Exp. 
Snow  plow  wingmen,  laborers.  .  2.25  &  Exp. 
Snow  work  general .  Regular  rates  &  Exp. 


General  foremen .  4.20 

Laborers,  extra  gangs  (permanent) .  2.05 
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Track  watchmen,  per  month. .  .  .$60.00  to  62.50 

Signalmen  with  or  without  gates .  62.00 

Bridge  and  Building  Men:  Per  Day 

Yard  and  shop  foremen . $4.15 

Road  foremen  ...  4.00 

Carpenters . $3.25  to  3.50 

Bridgemen . 2.75  to  3.$) 


B.  &  B.  laborers  at  terminals . 

Rivetters . . 3.25  to 

Foremen  painters . 

Painters . 

Bridge  watchmen  per  month  .  60.00 

Foremen  mason  gangs .  4.25 

Stone  cutters  ....  .  3.65 

Masons . 3.65. 

Blacksmiths . Railway  shop  rates 

Mason  laborers .  Present  rate  and  .40 

Engine  pile  drivers  and  steam  hoist  ...  3.35 


2.35 

3.60 

4.0J 

3.25 


Pumpmen :  Per  Month 

Pump  repairers  $93.00  per  month  and 
$1.00  expenses  per  day  while  away 
from  headquarters. 

Pumpmen,  one  pump . $57.50 

Pumpmen,  two  pumps .  62.50 

For  each  additional  pump . 10.00 

Upon  recommendation  of  the  foreman  and 


bridge  ana  building  master,  employes^  rates 
will  be  increased  fifteen  (15)  cents  per  day  per 
year  if  their  efficiency  warrants,  until  the 
maximum  rate  is  reached.  s£ 

It  is  understood  the  bridge  and  building  em¬ 
ployes  governed  by  maximum  and  minimum 
rate  will  receive  the  general  increase  equal  to 
the  increase  in  the  minimum  rate. 

Above  rules  and  rates  will  not  be  changed 
unless  on  sixty  (60)  days’  notice  being  given 
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between  the  first  day  of  May  and  the  first  day 
of  November  of  any  year. 

(Signed)  J.  T.  Arundel, 

General  Superintendent. 

J.  G.  Sullivan, 

Wm.  Dorey,  Assistant  Chief  Engineer 

General  Chairman. 

*  Winnipeg,  September  18,  1911. 

Wm.  Dorey,  General  Chairman, 

Maintenance  of  Way  Employes, 

^  Winnipeg. 

Dear  Sir:  Referring  to  your  request  for  a 
letter  in  connection  with  our  regulations  re¬ 
specting  leave  of  absence  for  monthly  paid 
men.  The  instructions  issued  on  Eastern  lines 
reading  as  under,  will  also  apply  to  lines  west 
of  Port  Arthur: 

“All  employes  paid  by  the  month  without 
overtime  who  have  been  at  least  one  year  in 
the  Company’s  service,  may  be  allowed  two 
weeks’  leave  of  absence  with  pay,  provided 
same  can  be  arranged  without  interference 
with  the  Company’s  business. 

“I  find  the  practice  on  the  various  divisions 
regarding  leave  of  absence  for  pumpmen  is  not 
unifc'fm,  some  divisions  allowing  leave  with 
pay  and  others  without  pay. 

“Inasmuch  as  pumpmen  are  on  occasions  re¬ 
quired  to  work  extra  hours  and  are  not  paid 
overlme,  they  are,  under  my  circular  of  May 
1st,  1902,  regarding  holidays,  entitled  to  leave 
of  absence  with  pay,  and  it  should  be  allowed 
them,”  Yours  truly, 

(Signed)  Geo.  Bury, 

General  Manager. 
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INITIATION  FEES  AND  DUES. 


Foreman’s 

From 

Laborer’s 

Rates 

Date  of  Application 

Rates 

$5.00 

Jan.  5  to  July  5. 

$4.00 

4.75 

Feb.  5  to  July  5, 

3.75 

4.40 

March  5  to  July  5, 

3.40 

4.00 

April  5  to  July  5, 

3.00 

3.70 

May  5  to  July  5, 

2.10 

2.t 

3.35 

June  5  to  July  5, 

5.00 

July  5  to  Jan.  5. 

4.00 

4.75 

Aug.  5  to  Jan  5, 

3.75 

4.40 

Sept.  5  to  Jan  5, 

3.40 

4.00 

Oct.  5  to  Jan.  5, 

3.(^ 

3.70 

Nov.  5  to  Jan.  5, 

2.70 

3.35 

Dec.  5  to  Jan.  5, 

2.35 

The  above  are  the  Grand  Lodge  proportions  except  that 
each  Subordinate  Lodge  returns  one-half  of  each  initiation  fee 
for  local  purposes.  System  Division  dues  are  regulated  by  the 
System  Division,  and  Local  Lodge  dues  are  regulated  by  Sub¬ 
ordinate  Lodges,  and  are  additional  to  the  above  rates. 

The  following  are  rates  of  monthly  assessments,  payable 
on  or  before  the  5th  of  each  month  in  advance  according  to 


age  at  time  of  admission. 

ON  $250  CERTIFICATES. 

From  18  to  21  years  of  age . 25  cents 

From  21  to  25  years  of  age . 30  cents 

From  25  to  30  years  of  age . 35  cents 

From  30  to  35  years  of  age .  . 40  cents 

From  35  to  40  years  of  age . 45  cents 

From  40  to  45  years  of  age . 50  cents 

From  45  to  50  years  of  age . 55  cents 

From  50  to  55  years  of  age . 60  cents 

ON  $500  CERTIFICATES. 

From  18  to  35  years  of  age . 50  cents 

From  35  to  40  years  of  age . . .%)  cents 

From  40  to  45  years  of  age . 75  cents 

From  45  to  50  years  of  age .  $1.00 

ON  $1,000  CERTIFICATES. 

From  18  to  35  years  of  age . $1.00 

From  35  to  40  years  of  age . . .  1.25 

From  40  to  45  years  of  age . . .  1J50 


All  Grand  Lodge  and  also  insured  members  will  send  dues 
and  assessments  direct  to  Grand  Secretary-Treasurer  in  ac¬ 
cordance  with  Sec.  2,  of  Art.  14,  of  Constitution.  Members  of 
Subordinate  Lodges  will  forward  their  dues  and  assessments 
through  Local  Secretaries. 

S.  J.  PEGG,  Grand  Secy .=Treas., 

3900  Olive  Street.  St.  Louis,  Mo. 
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